ABTOHOMHAsl HEKOMMepYecKas npodeccuoHaJIbHas
o0pa3oBaTe/IbHAs OPraHU3anus
«KAJIMHUHT' PAACKHUH KOJVIEK YIIPABJIEHUS»

YTBEPKAECHO

YueOHO-MeTOmMueckuM coBeToM Kommmemxka
MPOTOKOJI 3aCEqaHus

Ne 35 ot 11 HOsA0Ops 2021 T.

PABOYASA IPOI'PAMMA JUCHUIIJIMHBI
OIl.12 MEHE/ZKMEHT

1lo cnenpansHOCTH 09.02.07 «MudopMaIHOHHBIE CUCTEMbI U

NporpaMMHpPOBAHUE)

Kpanudukanus «Cneunaaucr mo UHGOPMALMOHHBIM
cUCTEeMaM))

®opma oOyueHust Ounas

Pabouwnii yueOHbIil mi1aH 1o
CHELUAJIBbHOCTH YTBEPKIEH
nupektopoM 01 oxtsa0ps 2021 r.

Kanuaunarpan



ABTOHOMHasl HEKOMMepYecKas npodeccHoHaIbHasS 00pa3oBaTebHas OpraHu3aIHs
«KanmmauHTrpafckiii KOJUTeDK YIIPABIEHMS»

JIuct akTyanusaman

OIl. 12. MeremxMeHT

Crenuansrocts: 09.02.07 «MEGOpMAaIHOHHBIE CHCTEMBI U IIPOrPAMMHPOBAHHE )

B memsx axryanusanmu OCHOBHOH 06pa30oBaTeNbHOM NPOrpaMMBI BHECEHBI CIEIYIOLIHE

H3MEHEHHS/, AOIIOJIHEHH A

Z. myHkre 3 «OcCHOBHas W [ONONHHTENbHAs Y4eOHOM IUTeparypa M SIEKTPOHHBIE
00pa3oBaTeNbHble PECYPChl, HEOOXOMMMBIE I OCBOEHHS NUCIMIUIAHEDY, OOGHOBIEH H
TOMONHEH CIHCOK OCHOBHOH y4eOHOH THTepaTypsl M JOHOJHHTENBHOH yueOHOI
JIMTEPaTypHL

PazpaboTunk: Baxutos M. B.
20.05.2026

H3menenns (10noNHeH ) B pabouyio IPOrpaMMy PACCMOTPEHBI H YTBEPYK/ICHb! Ha 3aCeIAHAH

y4e0HO-METOAUYECKOro coBeTa, mpoTokoa Ne 87 ot 21 mas 2026r.

COI''TACOBAHO: P

PyxkoBomuTrens OITOIT P 4 Baxurtos M. B.
HagamsHuKk: 2

Otnena oleHKH KadecTBa 00pa3oBaHus j ITepensesa A. M.

RN

A0 05 2026 T.




JIner cornacoBanust padovei MporpaMMsbl JMCIUIIIHHBI

PaGouasi mporpamma AMCHMIUIMHBI «MeEHEDKMEHT» pa3paboTaHa B COOTBETCTBHH C (eaepaibHbIM
rOCYIapCTBEHHBIM  O0pa30BaTENIbHBIM ~ CTaHIAPTOM CPEAHEro MpodecCHOHAIBHOro  00pa3oBaHMS 110
cnermanpHocTr 09.02.07 « MHpOpMALIMOHHBIE CUCTEMBI X IPOTPAMMHUPOBAHUEY, YTBEPKAEHHBIM PUKA30M
Muno6pHayku Poccun ot 09.12.2016 Ne 1547

Pabouas mporpamma JUCHMILTUHBI pacCMOTpPEHa W OAOOpEHa Ha 3acedaHuH Y UeOHO-METOIUYECKOrO
coBeTa KoJute/pka, mpoTokoi Ne 35 ot 11 HosiOps 2021 1.

Perucrparmonnslii Homep



Pabouas mporpamma y4eOHOW TUCHMIUIMHBI pa3paboTaHa B COOTBETCTBHU CO CIEIYIOIIUMHU
JTOKyMEHTaMHU:

- @®rocC CIO mno cmnemuanpaoctd 09.02.07 «MHpOpMAIMOHHBIE CHCTEMBI H
IPOTpaMMUPOBAHUE)», YTBEPKICHHBIH Mpuka3zoM MunoOpHayku Poccun ot 9.12.2016 1. N1547;

- OcHoBHast mpodeccuoHanbHas oOpa3oBaTelbHAas TMporpaMMa IO  CHEIHAIBLHOCTH
09.02.07 «MHpOpMaLIMOHHBIE CHUCTEMBI W IMPOrpaMMHpOBaHUE», KBanudukanus «Crenuanuct Mo
MH(POPMALIMOHHBIM CUCTEMaM.



COJEP)KAHUE

. OBIIASI XAPAKTEPUCTHKA PABOYEI IPOT PAMMBI
YYEBHOM JUCLHUILINHEI

. CTPYKTYPA U COJAEP)KAHUE YYEBHOI
TACIATITAHBI

. YCJOBUS PEAJIM3AIIAN YYEFHOU JUCHUIIJINHBI

. KOHTPOJIb 1 OLHEHKA PE3YJIbTATOB OCBOEHMUAA

YYEBHOM JUCLHUILINHEI



1. OBHIASI XAPAKTEPHUCTHUKA
T CHUTIIMHBI

MNPO®ECCHUOHAJBHONUAEATEJIBHOCTN»

PABOYEN ITPOIrPAMMBI
«OIL12.MEHEXX/IMEHT

YYEBHOM
B

1.1. MecTo nMCOMIVIMHBI B CTPYKType OCHOBHOH Npo(eccHoHAIBLHOI 00pa3oBaTeIbHOM

NporpaMmbl
VYuebHast auciumiuHa — «MeEHEIKMEHT B NPO(ECCHOHAIBHOW  JIEATENHOCTH
NPUHAIISKUT K 0011enpodeccuoHanbHOMY LUKITY.
1.2. Heap 1 niiaHupyeMblie pe3yJbTaTbl OCBOCHUS AUCHHUIIIMHBI:
Kogll;I K, YMenus 3HaHus
YHpaBJISITB pUCKaMu 1 KOH(bJII/IKTaMI/I CDYHKLII/II/I, BUMJIbI U IICUXOJIOTHUIO
[TpuHuMaTh 000CHOBAHHBIE PEIICHUS MEHEKMEHTA
Bricrpansarth TpackTopuu Meroas! U 3Tanbl NPUHATUS PELICHUN
poheCCHOHATBHOTO ¥ IMYHOCTHOTO
pasBHTHA TexHoI0rMY U UHCTPYMEHTHI
[TpumensaTs nHGOPMAIMOHHBIE TeXHOMoruK | TOCTPOCHIS Kapbephl
B chepe ynpaBiIeHUs TPOU3BOJICTBOM OCOOEHHOCTH MEHEKMEHTA B
Crpouts cucTeMy MOTHBALMH TPYJa obacty npohecCuoHaIbHOM
YrpaBiasaTh KOHPIUKTAMH; JeSATeIbHOCTH
Brnanets 3THKOI A€10BOTO 00LICHNUS OCHOBBI OpraHU3alHH PabOTHI
Opranu3oBbIBaTh pa?my KOJIJICKTHBA U KOJLICKTHBA HCTIOMHATEIICH;
OK 1, KOMaH/bl; B3aMO/IEHCTBOBATh C TIpPUHIMITEL AETOBOTO OBIIEHHS B
OK 2, KOJJIEraMH, PYKOBOJACTBOM, KIIMEHTaMU B KOJLIEKTUBE
OK 4, x0/1ie PO eCCUOHANIBHOM JeATEIbHOCTH OCHOBBI IPeAIPUHAMATEIBCKOM
OK'5, NesITeIbHOCTH; OCHOBBI (PMHAHCOBOM
OK 9, BEISBISATE JOCTOMHCTBA U HETOCTATKHA IPaMOTHOCTH; TIPaBHIIA Pa3paboTKu
OK 10, KOMMEPUYECKON UJEeH; MPEe3EHTOBATh UIEH OU3HEC-IAHOB; MOPSIOK
OK 11,

OTKPBITHSI COOCTBEHHOTO JIeNa B
npodeCcCUOHATBLHOM NeATETbHOCTH;
oopmIsITH OM3HEC-TINIAH; PACCUUTHIBATD
pa3Mephbl BBIILIAT 110 IIPOLEHTHBIM CTaBKAM
KpEIUTOBAHUS; OIIPEIEIIATh
MHBECTULMOHHYIO IIPUBIIEKATEIILHOCTD
KOMMEPYECKHX U B paMKax
npodeCcCUOHATILHOM NEATETbHOCTH;
MIPE3EHTOBATh OU3HEC-U/CI0; ONPEACTIATh
MCTOYHUKH (PUHAHCUPOBAHHUS

BBICTPaUBaHUs IIPE3CHTALINHY;
KpeIuTHbIE 0AHKOBCKHE TPOTYKTHI




2. CTPYKTYPA Y COAEP KAHUE YYEFHOU JUCHUILIAHBI

2.1. O0beM yueOHOI JMCHUIIIMHBI U BHIbI y4eOHOH padoThl

O0bem
Bup yueOHoii padoThl

B Yyacax
O0bem o0pa3oBaTe1bHOM NPOrpaMMblI 54
B TOM YHUCIIE:
TEOPETUIECKOE 00yUCHHE 20
IIPAKTUYECKUE 3aHATUS 14
Camocmosamenvnas paboma 18
IIpoMe:kyTOUHasi aTTECTALUSA 2




2.2. Temamuueckuii naan u codepycanue yueonoii ducyunauns «OIL12.MEHEKIMEHT B TIPO®ECCHUOHAJIBHOUJIEATEJIBHOCTH»

HanmenoBanue Conep:xanue y4eOHOro marepuasa u ¢GopMbl OPraHu3aluM JesiTeIbHOCTH 00y4al0IIuXCs Oo0bem B Koabl komnereHum,
pa3/iesioB H TeM yacax (opMupoBaHuIo
KOTOPBIX CIIOCOOCTBYeT
3J1eMeHT MPOrpPaMMBbl

1 2 3 4
Tema 1. CymHocts 1 Conep:xanue yueOHOro MaTepuajia OK 1, OK 2, OK 4, OK 5,
xapakTepHble 4epThl | [loHATHE MeHemKMeHTa. MeHEeDKMEHT Kak OCOObI BHJ HpoQecCHOHATBHON NesTeIbHOCTH. OK 9, 0K 10, OK 11
COBpPEMEHHOI0 Lenu 1 3aga4n yrpaBieHUs OpraHu3alisiMy. McTopus pa3BUTHI MEHEIKMEHTA.
MeHeKMEeHTa OcoOeHHOCTH MEHEPKMEHTa B 001aCTH TPO(EeCCHOHALHON JIESITEIbHOCTH. 8

Hcropus pa3BUTHS MEHEIKMEHTA.

B ToM 4nciIe NpaKTHYeCKUX 3aHATHH U JJa00OPaTOPHBIX padoT

CamocTosiTesqbHast padoTa o0y4arommxcsi 4
Tema 2. OcHOBHBIE Conep:xanue y4eGHOro MaTepuajia OK 1,0K2,0K4, OK 5,
pyHKIHn ITpranunel manuposanus. Bunel mnanupoBanus. OCHOBHBIE ATallbl INIAHUPOBAHM. OK9,0K 10, 0K 11
MeHeKMEeHTa Bup! KOHTpOJIS: IpeABAPUTENbHBIN, TEKYIIUH, 3aKITIOUYUTEIbHBIH. OCHOBHBIE STAIlbl KOHTPOJISL. 8

Tumbel opraHu3alMOHHBIX KOHGUIMKTOB. MeTonsl ynpasieHus koHdiaukramu. [Ipupona u

MPUYHHBI CTpecca

B ToM 4ncie NpaKTHYECKUX 3aHATHH U JJa00PaTOPHBIX padoT

CamocTosiTesqbHast padoTa 00yJarommxcsi 4
Tema 3. OcHOBBI Conep:xanue yueOHOro MaTepuajia OK 1,0K2,0K4, OK 5,
yIpaBJIeHHUA CyIHOCTh YIpaBlIEHUs NEpPCOHAIOM. TeopeThdecKkne NpPEeANOChUIKA MpoLEecca YIpaBICHUS OK9,0K 10,0K 11,
NEePCOHATIOM MIEPCOHAJIOM Ha OCHOBE IEPEIOBOT0 OTEYECTBEHHOT'O H 3apyOe;KHOTO OITBITA.

CymsocTts 0T00pa nepconana. CoBpeMeHHbIE GOPMBI B METOIBI 0TOOpa nepcoHana. Opranu3anus 8

cobecenoBanue ¢ nepcoraioM. [lonbop u onenka nepconana. [lopsaaok nmpoBeaeHUs] UHCTPYKTaxkKa

COTPYIHUKOB

B ToM 4nciIe NpaKTHYeCKUX 3aHATHH U JJa00OPaTOPHBIX padoT

CamocTosiTesqbHast padoTa 00y4arommxcst 4
TeMma 4. Conep:xanue y4eGHOro MaTepuajia OK 1,0K 2, 0K 4, OK 5,
OcobGennocTn OcoOEHHOCTH JeSITENbHOCTH B chepe HHPOPMAIIMOHHBIX CUCTEM U MPOrpPaMMUPOBAHHS. OK 9, 0K 10, OK 11
MeHe)KMEeHTa B OCHOBHBIE 3324l OPraHW3alUOHHO-YIPABICHYECKOH NesTeNbHOCTH (MEHEKMEHTa) B cepe 10
obJacTn WHQPOPMAIIOHHBIX CUCTEM M IPOTrPaMMHUPOBAHUSL.
npogeccHoOHATBbHOMN B ToM 4nciIe NpaKTHYeCKUX 3aHATHH U JJa00PaTOPHBIX padoT
AeATe1bHOCTH CamocTosiTesqbHast padoTa 00y4arommxcst 6

IIpomexyTouHas aTrecTanms 2




IIpumepHasi TeMaTHKAa NPaKTHYeCKUX 3aHATHIA:

Brmonnenne pparmenta SWOT-ananuza (C ucnonszoBanuem [1K).

Pemenne cutyanlnoHHBIX 33724 MO OLIEHKE CHCTEM MOTHBALIMU TPYyAa

AHanu3 KOHQIUKTHON CUTYallH C IPUMEHEHHEM METOIOB Pa3perieHNs] KOH(IUKTOB

Pemenne cutyallnoHHBIX 3aa4 MO NPUHATHIO YIPABICHUECKUX PEILICHUH

Wnentudukanus puckoB npeanpusTus. Pactpeaenenue puckoB Mo BEPOATHOCTH X BOSHUKHOBEHUS U CTEIICHU
BITUSTHUSL.

CocraBneHue miaHa AejI0BOW Oecelbl C 3aKa34uKOM

OrpezeneHye TUIA 1 CTPYKTYPHBIX COCTABISIOIIMX KOH(GIIMKTHON CHTYALMH.

Bcero:

54




3. YCJIOBUS PEAJIU3AIIMU ITIPOT'PAMMBI YYEBHOM JUCITATLINHBI

3.1. Jlns peanuzauuu mMporpamMmbl y4eOHOH AMCUUIUIMHBI HCIONB3yeTCs KaOWHeT
ConnanbHO-3KOHOMUYECKHUX  JIUCUUIUINH, OCHAIICHHBIH CIEAYIOIUM 00O0pyJOBaHHEM U

TCXHUUYCCKHUMHU CPCACTBAMU OGy‘-IeHI/I}II

- pabouee MecTO IperoiaBaTes;

- IOCaI0uHbIe MecTa 00yUaroMXcs (10 KOJIMYECTBY 00YUaroImuxcs);
- yueOHbIE HArISITHbIE TOCOOMS (TaOIUIBL, TNIAKATHI);

- TEeMAaTUYECKHUE MANKHU TUAAKTHUYECKUX MaTePHAIIOB;

-KOMIUIEKT y4eOHO-METOJMUECKON IOKYMEHTAIIUH;

-KOMIUIEKT Y4eOHHUKOB (YU4eOHBIX TOCOOMIT) IO KOTHUECTBY O0yUaIOIIUXCS.

3.2. UnpopmannoHHoe o0ecneyeHne peaju3alui NPporpaMMbl

3.2.1.0cHOBHAs1 M JONOJTHUTEIbHAS y4eOHasi JUTEPATYPa U JIEKTPOHHbIe 00pa3oBaTe/ibHbIe
pecypchl, He00X0AMMOIi VIS 0CBOCHUSI AU CHMIIIMHBI

OcHoBHasi yueOHasi IuTepaTypa

1. bazapos T. 0. Ynpasnenue nepconanom : yueoHuk s cryaenros CIIO / T. FO. bazapos. — 16-e
u3M., crep. — Mocksa : Axagemust, 2020. — 315 c. —(IIpodeccuonansuoe obpazosanue). - ISBN 978-
5-4468-9331-7.

2.AcraxoBa, H. 1. Menemxment : yaeOnuk st CITIO / H. U. Acraxosa, I'. 1. MOCKBUTHH ; 1OJ
o6m. pea. H. U. Acraxosoii, I'. 1. MockButuna. — M. : M3natensctBo FOpaiit, 2019. — 422 c.

3. bamanmuna, O. B. OcHOBBI MeHeMKMEHTa : ydeOHOe MocoOue ISl CTYACHTOB CpPETHETO
npodeccuonanbHoro obpasosanus : [12+] / O. B. bananauna, H. B. Jloktioxuna, C. A. lllanupo. —
Mocksa ; bepnun : Iupexr-Meaua, 2020. — 253 c. : Ttabmn., wi. — Pexxum goctyna: 1no mnojamnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=574371. — bubnuorp.: c. 247-250. — ISBN 978-
5-4499-0613-7. — DOI 10.23681/574371. — TeKkCT : 31N€KTPOHHBIN.

Jlono/IHUTeIbHASL yueOHAas JIuTepaTypa

1.lpaueBa Enena JleonoBHa. MeHEKMEHT : MPaKTHUKYM: yueOHoe nmocobue 1 ctyaentoB CI1O / E.
JI. Hpauea, JI. U. FOnukoB. — 3-e wusn., crep. — MockBa : Axkanemus, 2020. — 297 c. —
(ITpopeccuonanbruoe obpazoBanue). - ISBN 978-5-4468-9255-6.

2.Konnaes B.Jl. Apxurekrypa 9BM: yue6. nocodue ans CI1IO. — M.: UZI ®OPYM: HULL Uudpa-M.
2019.

DJIEKTPOHHBIEe 00pa3oBaTe/IbHbIC PeCypChl
DNeKTpOHHO-OMOMHOTEeYHAS cucTema «YHUBEpCUTETCKAs bubnmoreka Omnunaiin» -

https://biblioclub.ru/.

Hayunas snexktponHast 6ubanoreka - www.elibrary.ru.

Hayunas 6u0amnoTexa oTKpbITOro octymna - https://cyberleninka.ru


https://biblioclub.ru/index.php?page=book&id=574371
http://www.elibrary.ru/

8. JlomomHuTENbHBIE  PECYpcoB HH(MOPMAIMOHHO-TEICKOMMYHHUKAIMOHHON ceTn « HTepHeT»,
HEOOXOIUMBIX JUISI OCBOCHHSI JUCIUTUTUHBI
L.https://www.ixbt.com/ — crnenuanTu3upoOBaHHBI POCCUICKUI WHGPOPMALMOHHO-aHATUTUYECKUN

CalT C caMbIMHU aKTyaJIbHBIMH HOBOCTSIMH U3 cepsl [T

2.https://3dnews.ru/ - aTepHeT M3Aanue - myOnMKanus HOBOCTEH M aHAIWTHUKU B KOMITBIOTEPHBIX

TEXHOJIOTUSIX, PE3YJbTATOB TECTUPOBAHMS KOMIIBIOTEPHOW TEXHUKH (BUACOKAPT, MYJIbTHMEIHA,
IIPUHTEPOB, CKAHEPOB U [P.).
3.http://www.cnews.ru/ - u3aHue 0 BBICOKMX TeXHOJOruAxX. MH(popMalys 0 BHICOKUX TEXHOJIOTHUSAX.

4. https://compress.ru/ - Komnsiorep IIPECC — O630p HOBOCTEH KOMIBIOTEPHON aHATUTUKH.

5. https://www.microsoft.com/ru-ru/learning/training.aspx /Yue6nsie kypcol mo UT Microsoft
6. http://www.intuit.ru/ IaTepHeT-yHHBEpCUTET HH(POpMAITMOHHBIX TexHosoruil («MHTYUT»)

7. http://www.elw.ru/ XKypnan «e-Learning World — Mup 3nekTpoHHOT0 00yUeHHsD»

8. https://www.it-world.ru HoBocTH 1 aHaluTHKA phIHKa HHPOPMALIMOHHBIX TEXHOJIOTHH.

4. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHUS YYEBHOM

JAUNCIHHUIIJINH
Pe3ynomamul o0yuenusn Kpumepuu oyenku Dopmol u memoowvt
OUeHKU
Ilepeuens 3nanuil, océausaemvix 6 [Tpumeps popm 1 METOIOB
PamMKax OuCyuniuHol «OTIMIHOY - TEOPETHIECKOS | KOHTPOIIS H OLEHKH
coJiep>)KaHue Kypca OCBOEHO | , Kommbioteproe
OyHKINH, BUIBI U TICHXOJIOTHIO MOJTHOCTHIO, 0e3 MpoOeoB,
TECTUPOBaHUE Ha 3HAHUE
MeHeKMEHTa yMeHHS c(hOPMUPOBAHEI, BCE
TEPMHUHOJIOTHH T10 TEME;
MPeyCMOTPECHHBIE . T
MeTobl 1 Tarbl IPUHSTUS TIPOrpaMMOit yueOHbIe C€CTHPOBAHMC. . ..
perieHuit 3a/1aHus BBITIOJIHEHBL, | & Kontponeras
KAauecTBO MX BBITOJIHEHHs | PadoTa ...
TexHonmOrMM N HHCTPYMEHTHI OLICHEHO BBICOKO. . CamocrosiTenbHas
MOCTPOCHUS KapbCPLI paGOTa.
«XO0po1Io» - TEOPETUYECKOE | , 3ammTa
OcobenHocTH MCHECIKMCHTA B COZEpKaHUE Kypca OCBOEHO pe(pepaTa
obmactu mpodeccHoHaNBLHOMI MOJIHOCTBIO, 0e3 mpobenos,
. CeMuHap
NeSTebHOCTH HEKOTOpBIE YMEHUS 3 .
. almra K BOI
c(OpMHPOBAHBI - YpCoBO
OCHOBBI OpraHu3auy padboTh paboTsI (poeKTa)



https://www.ixbt.com/
https://3dnews.ru/
http://www.cnews.ru/
https://compress.ru/
https://www.microsoft.com/ru-ru/learning/training.aspx
http://www.intuit.ru/
http://www.elw.ru/
https://www.it-world.ru/

KOJIJIEKTHBA UCIIOJTHUTEIICH;

[TpuHIMITEI 1e70BOTO OOIICHMS B
KOJIJIEKTUBE

Ilepeuens ymenuii, oceausaemulx 6
PAMKAX OUCYUNTUHDBL

VYIpaBiasaTh pUCKaMU U
KOH(JINKTaMHU

[TpunumaTh 000CHOBaHHbIE
pereHHs

BeicTpauBats Tpackropun
pohecCHOHATBEHOTO U
JMYHOCTHOT'O Pa3BUTHUS

[TpumensaTH HH(OPMAIIIOHHBIE
TEXHOJIOTUH B cpepe ynpaBIeHUs
IIPOU3BOICTBOM

CTpOI/ITB CUCTCMY MOTHBAallUN
Tpyaa

VYrpaBiasaTh KOHPIUKTAMH,

Bnaaers 3THKON IEIIOBOTO
0oO0LIEeHUS

HEJI0OCTaTOYHO,
IIPEAYCMOTPEHHBIE
IIPOrpaMMOi yueOHbIe
3a/laHus BBITIOJIHEHBI,
HEKOTOPbIE BUbI 3aJaHUI
BBITTOJIHEHBI C OIIUOKAMH.

BCC

«Y IOBIIETBOPUTEIILHO» -
TEOPETUYECKOE CONEPIKAHNE
Kypca OCBOCHO YaCTUYHO, HO

poOeITbI HE HOCSIT
CYIIECTBEHHOTO XapakTepa,
HE00XOIUMBbIE YMEHUS
paboTel C  OCBOCHHBIM
MaTepuaJoM B OCHOBHOM
c(OpMHUPOBAHBI,
OOJIBIIMHCTBO
MPEIyCMOTPEHHBIX
porpammoit o0y4eHus
y4eOHBIX 3a/laHui
BBITIOJIHEHO, HEKOTOpPbIE U3
BBITTOJIHEHHBIX 3aJaHul

COJIEPIKaT OIIHOKH.

«HeynoBneTBOpUTEILHO» -
TEOPETUYECKOE CONEPIKAHNE

Kypca HE OCBOCHO,
HEOOXOIUMBIE YMEHHUSI He
c(OpMHUPOBAHBI,

BBITOJIHEHHBIE yueOHbIe

3aJjaHus coJepkKar rpyobie
OLIHOKH.

. BrmonHenue
MIPOCKTA;

. HaoOmonenue 3a
BBIIIOJHEHHEM
MPAKTUYECKOTO 3aJaHusl.
(IeATenbHOCTBIO CTYACHTA)
. OrncHka
BBITIOJTHCHHS
MPAKTUIECKOTO
3agaHusI(paboThl)

. IToaroroBka u
BBICTYIUICHHE C JIOKJIAJIOM,
COOOIIIEHHEM,
IIPE3CHTALUEN. . .

. Pemenue
CUTYaLlMOHHOM 3aJa4H. ...




[Ipunoxxenue 1
K paboyeil mporpaMMe JUCIATLIHHEI
MeHeKMEHT

P®OH/J ONEHOYHBLIX CPEACTB

OIl.12
MeHea:KMEeHT

1lo cnenransHOCTH 09.02.07 «MUudopMaIHOHHBIE CUCTEMbI U

NporpaMMHpPOBAHUE)
Kpanudukanus «Cneumnanaucr no UH(POPMAITMOHHBIM
cUCTeMaM))

®opma oOyueHust Ounas

Kanuaunarpan

1C



1.1. ObaacTs npuMeHeHus: GOHAA OLEHOYHBIX CPEICTB

@®onpg oneHouHblx cpencts (nanee POC) mpenHasHaueH JUIsl NMPOBEPKHU pE3YJIbTaTOB
OCBOCHMS Y4E€OHOH AMCUUIUINHBI «MEHEIKMEHT B MPO(ecCHOHANBHON eSTeNbHOCTHY OCHOBHOU
npodeccuoHanbHOi o0Opa3oBarenbHO mporpammsel (manee OIIOIT) mo cmneumansHoctu 09.02.07
«H(popMaIIMOHHBIE CUCTEMBI M TPOTPAMMHUPOBAHUE.

B pesynprare ocBoeHHS yueOHOM AUCHUIUIUHBI «MEHEIKMEHT B NpOoQecCHOHATBHON
JESITeTbHOCTH» 00ydJaromuiicst 1omkeH o0nanate npexycMoTpeHHsiMH PI'OC no cnennanbHOCTH
09.02.07 «IHpopMaIMOHHBIE CUCTEMbI U IPOTPAMMUPOBAHUEY.

CIEYIOUIMMHA OOUIMMHU U TPOPECCHOHATBHBIMU KOMIIETCHIUSAMH, CIIOCOOCTBYIOIIMMHU B

nanpHeHeM (popMUPOBAHUIO CIEIYIOIIUX PE3YIbTATOB:
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Koo IIK,
OK

Ymenusn

3nanus

OK 1,
OK 2,
OK 4,
OK 5,
OK 9,
OK 10,
OK 11,
MK 9.7,
MK 9.10,
MK 11.1

YIpaBisaTh pUCKaMHU
U KOH(DIUKTaMU

[IpuauMaTh
000CHOBaHHBIE
pelieHus

BeicTpauBats
TpacKTOpUHU
npo¢eCcCHOHATBLHOTO
U JINYHOCTHOTO
pa3BUTHSA

IIpumeHATH
MH(POPMAaIMOHHbIE
TEXHOJIOTUH B cepe
yTpaBJICHUS
MIPOU3BOJICTBOM

Crpouts cucremy
MOTHBAIUH TPYJa

VYmpasusats
KOH(JINKTaMU;
Bnanets sTukou
JIeTTIOBOTO OOIIEHUS

OpraHu3oBbIBaTh
paboTy KOJIIEKTHBA U
KOMAaH/Ibl;
B3aUMOJIEVCTBOBATH C
KOJIJIETaMH,
PYKOBOJICTBOM,
KIIMEHTaMH B XOJIe
npodeccrnoHaIbHOM
JeSTEbHOCTH

BrIsgBagTH
JIOCTOMHCTBA U
HEJIOCTATKU
KOMMEPYECKOU UAEH;
MPE3EHTOBAThH UICH
OTKPBITHS
COOCTBEHHOTIO JieNia B
npodeccrnoHaIbHOM
JEATEIIbHOCTH;
odopmiATh OU3HEC-
UTaH; PACCUUTHIBATH
pa3Mepsl BHITLIAT IO
MPOLIEHTHBIM CTaBKaM
KpEANTOBAHUS;

DYHKIUH, BUAbI U IICHXO0JIOTHI0 MEHEIKMEHTA
MeTtoabl M 3TaNbl NPUHATHS PelIeHUH
TexHO0I0rMH U HHCTPYMEHTBI NOCTPOEHHUS Kapbepbl

Oco0eHHOCTH MEHEIKMEHTA B 00J1aCTH
npogeccHoHATbHOI 1eITeTbHOCTH

OcCHOBBI OpraHuzanuu padoThbl KOJJIEKTHBA
HMCIOJTHUTEICH;

HpI/IHI[I/IHBI AeJ10BOIo Oﬁ]lleHI/Iﬂ B KOJVIEKTHUBEC

OCHOBBI IPeANPHHUMATEIBCKOH 1eATeJIbHOCTH;
OCHOBBI (DMHAHCOBOM I'PAMOTHOCTH; IPABUJIA
pPa3padoTKu OM3HeC-IJIAHOB; MOPSIAOK BBICTPANBAHUS
Npe3eHTallH; KPeIUTHbIe 0AaHKOBCKHE NMPOAYKTHI




OTIpeNeNATh
MHBECTULIMOHHYIO
MIPUBJIEKATEIBHOCTh
KOMMEPYECKUX Uaen
B paMKax
npodeccrnoHaIbHOM
NesTeTbHOCTH;
MIPE3CHTOBATh
OM3HEC-UIEIO;
OTIpeNeNATh
UCTOYHUKHU
(buHaHCHPOBAHUS

OO0111e KOMITETEHIINH

E ®opMmyIUpOBKa 3HaHusA, yMeHHUSs
= q:, KOMIIETeHIIMH
2 g

§

-

OK 01 | Beibupats ciocoOsl YMeHusi: pacro3HaBarh 3ajady W/WiH HpoOieMy B
pelieHus 3a1a4 npoeCCHOHATLHOM H/MIIM COIMAIbHOM KOHTEKCTE;
npodeccuoHaTbHON aHAJM3UPOBATh 3aJa4y W/ MPOOJIEeMY U BBIICIATH
NesITeIbHOCTH, e€ COCTaBHbBIE YACTH; OIPEIENATh ATAIlbl PEIICHUSI
MPUMEHHUTEIBHO K 3ajaud;  BBIABIATH M 3(dekTuBHO  HCKATh
Pa3NUYHBIM uHpOpMaIKI0, HEOOXOAUMYIO Ul pEIICHUS 3aJauu
KOHTEKCTaM /WM mpoONeMbl; COCTaBUTh IUIAH  JCHCTBUS;

OIPENICNIUTh ~ HEOOXOIMMBIE  PEecypchl;  BIaJeTh
aKTyaJIbHBIMH METOAaMHU paboThI B
npodeccuoHaIbHON u CMEKHBIX cdepax;
peanu3oBaTh  COCTAaBJICHHBIM  IUIaH;  OLICHUBATH
pe3ysJbTaT M MOCIEACTBUS  CBOMX  JEHCTBUH

(caMOCTOSTEILHO WJIM C TIOMOIIbIO0 HACTABHHUKA).

3HaHUSA:  aKTyaJbHBIH  TPOQPECCHOHATBHBIN U
COLMAJIHBIA KOHTEKCT, B KOTOPOM IPUXOAUTCS
pabotaTh M  KUTh;  OCHOBHBIE  HCTOYHUKHU
uHpOpPMALlUM M pECypchl JUIsL pelleHHs 3axady u
npobyiieM B TpodeCCHOHATHFHOM W/WIH COIMATBLHOM
KOHTEKCTE; aJTrOPUTMBl BBINIOJHEHUS paboT B
po(ecCHOHATLHON U CMEXHBIX OO0JIACTSIX; METOJIBI
paboTbl B mpo(hecCHOHAIBHOW M CMEXHBIX cdepax;
CTPYKTYpy IUIaHa MJIsi pELICHHS 3a/4ad; TOpPSIOK
OLIEHKHU pe3yJIbTaToB pereHHs 3a1a4
poeCCUOHATILHOMN IeATEIbHOCTH




OK 02

Ocy1iecTBISTh MOUCK,
aHaJIN3 1
HUHTEPIPETAIHIO
uHpopManuu,
HEO0OXOTUMOM IS
BBITOJIHEHUS 3a/1a4
npodeccrnoHaIbHOM
JeSITEIIbHOCTH.

Ymenusi:  ompenensaTh  3amadd Uil TIOMCKA
nH(pOpPMAIIUHY; ONPEAETSATh HEOOXOAUMBIE UCTOUHUKH
uH(pOpMaNMY; TIJIAHUPOBATH  MPOIECC  TIOUCKA,
CTPYKTypUpOBaTh  MOIy4aeMyo uH(pOpPMAIIHUIO;
BBICTISATE  Hawbollee  3HAYMMOE B TEPEYHE
nH(pOpMaIINK; OLICHUBATH MPAKTHYECKYIO
3HAYUMOCTb  pPE3YyJbTaTOB  TIOMCKA;  OQOPMIISATH
PE3YJIbTATHI MOUCKA

3HaHus: HOMEHKJIaTypa UH(POPMALIMOHHBIX
HCTOYHUKOB, TNPHUMEHSEMBIX B MpOo(decCHOHATBLHON
NesTeTbHOCTH; MIPUEMBI CTPYKTYPHPOBAHUS
uHpopmanuu; GopMat oQopMIeHHUS Ppe3yIbTaTOB
NOKCKa MHPOPMALIUU

OK 03 | [InanupoBaTh U YMeHusi: onpeneniaTs aKkTyaJlbHOCTb HOPMATHBHO-
peanu30BLIBATh [IPaBOBOM JIOKyMEHTallMd B MpoecCHOHATBLHOU
coOCTBEHHOE NESTEIbHOCTH; IPUMEHATh COBPEMEHHYIO HAYUHYIO
npodeccuoHaIbHOE U npoeCCUOHATIBHYI0 TEPMHUHOJIOTHIO; ONPEACTATh U
JUYHOCTHOE Pa3BUTUE, | BBICTpaMBaTh  TPACKTOPUU  MPOPECCHOHATHLHOTO
NPEANPUHIMATENbCKYIO | Pa3BUTHSL M caM00Opa30BaHuUs
NESTENIBHOCTD B 3HaHuUsA: coAepKaHUWE AaKTyaJbHOH HOPMAaTHUBHO-
npodeccuoHaTbHON IIPaBOBOM JIOKYMEHTAIMM; COBPEMEHHAsi HayyHas U
cdepe, UCIIOTB30BATD npodeccuoHanbHasi ~ TEPMUHOJIOTHS;,  BO3MOKHBIE
3HaHUA 110 IPABOBOM M | TPACKTOPHUH  NMPO(ECCHOHANBHOTO  pPa3BUTUS U
¢buHaHCOBOM camMo00pa30BaHUs
IPaMOTHOCTH B
Pa3NUYHBIX KU3HEHHBIX
CUTYalUsX.

OK 04 | PaGoTaTh B KOJIJICKTHBE | YMEHHsl: OpPraHMU30BBIBATH PAa0OTy KOJJICKTHBA U
U KOMaHie, KOMAaHJIbl;  B3aMMOJCHCTBOBATh C  KOJUIETaMH,
3G PEeKTHBHO PYKOBOJCTBOM, KJIMEHTAMH B xoJae
B3aUMOJICIICTBOBATH C poeCCUOHATILHOMN IeATEIbHOCTH
KOJIJIETaMH, 3HAHMA: TICUXOJIOTUYECKUE OCHOBBI JESATEIBHOCTH
PYKOBOJCTBOM, KOJIJICKTHBA, IICUXOJIOTHYECKHE 0COOEHHOCTH
KIIMEHTaMH. JIMYHOCTH; OCHOBBI IPOEKTHOM 1€ATEIBHOCTH

OK 05 OcyliecTBISTh YCTHYIO | YMeHHUsI: TpaMOTHO WH3Jaratb CBOM MBICIH U
U IUCbMEHHYIO opopMIATH  TOKYMEHTHI 1O HpOoQecCHOHATHHON
KOMMYHHUKAIMIO Ha TEMaTUKEe Ha TOCYJapCTBEHHOM SI3bIKE, MPOSBIATH
roCy/1apCTBEHHOM TOJIEPAHTHOCTH B pab0ueM KOJJICKTUBE
A3BIKE C yUETOM 3HaHusA: 0COOEHHOCTH COIMAJIBHOTO U KYJIBTYPHOTO
ocoOeHHOCTEH KOHTEKCTa; MpaBuia O(OpMIICHHUS TOKYMEHTOB U
COLIMAJIBHOTO U MOCTPOCHHSI YCTHBIX COOOIICHUI.

KYJIbTYpHOTO
KOHTEKCTA.

OK 09 | Ucnonp3oBath YMeHusi: TpUMEHATH CpeAcTBAa WH(POPMAIMOHHBIX
MH(POPMAaIMOHHbIE TEXHOJIOTUH  JuIg  peuieHuss NpoQecCuOoHaTbHbBIX
TEXHOJIOTUH B 3a/1a4; MCIOJIb30BaTh COBPEMEHHOE IPOrPaMMHOE
npodeccuoHaITbHON obecrieyeHue
NS TEIbHOCTH 3HaHMA: COBPEMEHHBIE CpEACTBA M yCTpOMcTBa

uHpOpPMATU3aLMHU; TOPSIIOK HMX NPUMEHEHHS U

nporpaMMHOe o0OecriedeHne B MpodecCHOHATBHON
JeSTeIbHOCTH
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OK 10

[Tonp30BaTbCs
npodeccrnoHaIbHOM
JOKyMEHTaluen Ha
rOCYJIapCTBEHHOM U
WHOCTPAHHOM SI3bIKaX.

YMmeHnusi: TIOHMMAaTh  OOMIMH  CMBICT  YETKO
MIPOM3HECEHHBIX BBICKA3bIBAHUN HA M3BECTHBIE TEMBI
(mpodeccroHanbHbIE U OBITOBBIC), TOHUMATh TEKCTHI
Ha 0azoBble MPO(ECCHOHANBLHBIE TEMBI; Y4aCTBOBAThH
B Iuanorax Ha 3HAKOMEIE oo0mume u
npodecCHOHAbHBIE  TE€MBI;  CTPOHUTH  IPOCTHIC
BBICKa3bIBaHUsS O ce0e U 0 CBOEH mpodhecCHOHATBHOM
NeSTeIbHOCTH, KPAaTKO OOOCHOBBIBATH U OOBSICHHUTH
CBOM JEHCTBUSA (TEKyIME U IUIAHUPYEMBIE); MHUCATh
MPOCTBIC CBSI3HBIE COOOIICHHS Ha 3HAKOMBIC WIIH
WHTEpeCyIoNre NpodeccuoHaIbHBIE TEMbI

3HaHuUsA: MpaBWIIa OCTPOCHUS MPOCTHIX U CIOXKHBIX
NpeUIOKEHU  Ha  Mpo(ecCHOHAIBHBIE  TEMBI;
OCHOBHBIE 001IeyoTpeOUTEIbHBIC IJ1aroJisl
(ObrTOBas " npodeccuoHaIbHas JIEKCUKA);
JIEKCUYECKUN MUHUMYM, OTHOCSAIIMKCS K OIMCAHUIO

MPEAMETOB, CPEICTB u IIPOLIECCOB
mpo(ecCHOHALHON  NIEATENBHOCTH; OCOOCHHOCTH
MIPOU3HOIICHHUS; npaBuia YTEHUS TEKCTOB

podecCHOHATLHON HAIIPABICHHOCTH

OK 11

IInanupoBath
IIPEeANPUHUMATEIBCKYIO
NESTENIBHOCTD B
npodeccrnoHaIbHOM

chepe.

YMeHusi: BBIIBISTH JOCTOMHCTBA M HENOCTaTKH
KOMMEPUYECKON MJIeU; MPE3EHTOBATh MJIEU OTKPBITHS
COOCTBEHHOTO nena B npodeccuoHaTbHON
NESITENIBHOCTH; opopMIIATH Ou3Hec-1IIaH;
paccuuThIBaTh pa3MepPbl BBHILIAT IO INPOLEHTHBIM
CTaBKaM KpEAUTOBAHUS; OIIpEAEIIATh
MHBECTULMOHHYIO IIPUBJIEKATEILHOCTD
KOMMEpYECKUX HJe B paMKax MpoecCHOHATbHOU
NESITENIBHOCTH; IIPE3EHTOBATH OusHec-unero;
OIIPEIENIATh UICTOUHUKU (PMHAHCUPOBAHUS

3HaHue: OCHOBBI peaNpPUHIMATENbCKON
NesITeTbHOCTH; OCHOBBI (DPMHAHCOBOH TI'PaMOTHOCTH;
npaBuia  pa3paboTKu  OM3HEC-IUTAHOB;  TMOPSIIOK
BBICTPaUBaHUS MIpe3eHTAIIH; KpeIUTHBIE
0aHKOBCKHUE MPOTYKTHI.

[IpodeccuonanbHbIe KOMIIETCHITUHN:

OCHOBHEIE Kon n IToka3aTeyi 0CBOEHHUSI KOMIIETEHIINU
BHJBI HAHMEHOBaHHE
JesATeIb- KOMIIETEHI[UH
HOCTH
[Ipoextuposan | 11K 9.7. I[IpakTU4eckuii ONbIT:
uce, pa3pa60TI<a OCYH_IGCTBJ'IHTB Peanu3oBuIBaThH MCPONPHUATHA IO IMTPOJABUKCHUTIO BC6—

W ONTHMHU3ALHS
BeO-TIpUIIOKe-
HUM.

cOop craTHcTHUEC- | MPUIOKEHHI B ceTH MHTepHeT.
koit napopmaruu o | Cobupats U NpeABapUTEIBHO aHATU3UPOBATH
pabote BeO-mpuiio- | CTAaTHCTHUECKYIO HHPOPMAIHIO 0 paboTe BeO-NPHUIIOKECHHUH.

JKEHHH JUIA aHaJIu3a | YMEeHus:

3¢ (heKTUBHOCTH [NoxkmouaTh ¥ HaCTpaUBaTh CUCTEMBI MOHUTOPUHTA PA0OTHI
€ro paboThlL. Be6-npunoxenuii U cOopa CTAaTUCTHKHU €0 UCTIOIh30BaHMSL.
CocCTaBJIATh OTYET IO OCHOBHBIM ITOKA3aTEIIIM
ncnobp30Banus BeO-npunoxennii (peHTHHT, HCTOYHUKU U




IIOBCACHUC HOJ'IB3OBaTeJ'I€I7[, KOHBCPCHUSA U )Ip)

3Hanus:

OCHOBHEIE [TOKa3aTeNN UCTIOIh30BaHus BeO-npritokeHud u
CITOCOOBI MX aHAIU3a.

Bunet 1 MeToBI pacdyeTa UHACKCOB ITUTHPYyeMocTH Beo-
npunoxenuit (TUL, BULY).

I1K 9.10.
PeanusoBeiBaTh
MEPOTIPHUATHS TI0
MPOABMKECHUIO BEO-
MIPUJIOKEHUH B
cetn HTEpHET.

I[IpakTU4ecknii ONbIT:

Peann3oBbIBaTH MEPOTIPUATHS IO POIBUKCHUIO BEO-
NPUWIOKEHUH B ceTu MHTEepHeT.

CoOupathb 1 ipeIBapUTEIIHHO aHATU3UPOBAThH
CTaTHCTUYECKYIO HHPOPMAIIHIO 0 pa0d0Te BEO-IIPUIOKCHHIA.

YMmenusn:

[MoxkmouaTh ¥ HaCTpauBaTh CUCTEMBI MOHUTOPUHTA Pa0OTHI
Be6-npunoxenuii u cOopa CTAaTUCTHKHU €0 UCTIOIb30BAHMSL.
PaGorath ¢ cuctemMaMu poABIKEHUS BEO-TIPUITOKCHHIA.
[Ty6nukoBath uH(GOpMaHK O BEO-IPUIOKEHUN B
CHEIMATBLHBIX CITPABOYHHUKAX U KATaJlOTaX.

OcymecTBIATh MOA00p W aHATU3 KITFOYEBBIX CJIOB U (hpa3 Jyist
COOTBETCTBYIOIICH MPEIMETHON 00JIACTH C UCIIOIB30BaHUEM
CHCIMATU3UPOBAHHBIX TPOTPAMMHBIX CPEJICTB.

CoCTaBIsATh TEKCTHI, BKIIOUAIOIIHE CCHUIKU Ha
MIPOJIBUTAEMBbII CalT, /Ui pa3MeIleHUs Ha caliTax
naptHepoB. OCyIIECTBIATh ONTUMH3AIIIO BEO-TIPUITOKCHUS
C IIEITIBIO TOBHINIICHUS €T0 PESHTHHTA B CETH MHTEPHET.

3HaHuA:

[Mpunune! GyHKIXOHUPOBAHHS IOMCKOBBIX CEPBHCOB.
Buapl 1 MeToab! pacyeTa HHACKCOB IUTHPYEMOCTH BEO-
npunoxenuit (TUL], BULY).

CrpaTeruu MpoABMKECHUS BEO-TPUIIOKEHUHN B CETH
Wnteprer. Buasl MOMCKOBBIX 3apocoB MOJIb30BaTENCH B
uHTepHete. [IporpaMmHble cpeacTBa U mIaThOpMbI LI
noa00pa KIIOYEBBIX CIIOBOCOYETAHHUH, OTPAXKAIOLINX
cneunduky caiita. UHCTpyMeHTHI cOopa 1 aHaM3a
TTOKMCKOBBIX 3aIIPOCOB.

Pazpabortka,
aJIMUHUCTPHU
poBaHHEe U
3ammra  0a3
TAHHBIX.

MK 11.1.
Ocy1ecTBIATH
cbop, 00paboTKy U
aHanu3 nHpopma-
IIUY TS TIPOCKTH-
poBaHus 0a3
JTAHHBIX.

I[IpakTU4eckuii ONbIT:
BrimonusaTs c60p, 00paboTky u aHaIN3 HHGOPMALUH IS
MPOEKTHPOBaHMsI 0a3 JaHHBIX.

YMmenus:

PaboTate ¢ JOKyMEHTaMu OTPAcIEBON HANPaBICHHOCTH.
CoOupatb, 00pabaTeIBaTh H aHATU3UPOBATH MH(OPMALIUIO HA
MPEANPOSKTHON CTaANH.

3HaHnsa:

Metons! onrcanus cxem 0a3 JaHHEBIX B coBpeMeHHBIX CYB/I.
OCHOBHEIE TTOJIOKEHUS TCOPHH 0a3 TaHHBIX, XPAHUIIHIIL]
JaHHBIX, 023 3HaHuH. OCHOBHBIC MTPHHIIUIIBI CTPYKTYpHU3aIIUU
1 HOpMauu3auu 0a3bl TaHHBIX. OCHOBHBIC PUHITHITEI
MOCTPOCHUS KOHIICTITYaTbHOM, JIOTHYECKON U (PU3NICCKOM
MOJCIH TaHHBIX.

Kommuekt KOHTPOJbHO-OOCHOYHBIX CPCACTB IIO3BOJIACT OLCHHMBATL 3HAHMA

yMeHusi, ChOPMUPOBAHHOCTD MPO(HECCHOHAIBHBIX U OOIINX KOMIETEHIIHIA:

Tabauna 1

\ Pe3ynbTaThl 00y4eHHUs1 (OCBOCHHBIE \

(I)OpMI)I H METOAbI KOHTPOJISAA U OICHKH

1€



YMEHUA, YCBOCHHbIC 3HAHUA,

pe3yabTaToB 00y4eHHsI

KOMIIETEHIIMH)
1 2
O01mme KOMNETEHIIMU:

OK 01 Beibupats cmocoObl pernenust 3amad | Cucrema CTaHAapPTU3UPOBAHHBIX 3a7aHui,

npodeccrnoHaIbHOM AESITEIbHOCTH, | [TO3BOIAIOMAA  aBTOMAaTU3HPOBATL  MPOUCAYPY

[PUMEHUTENBHO K PA3IMYHBIM KOHTEKCTaM MSMEPCHHA  ypOBHA  SHAaHMM W yMCHIH
o0yuJaronerocs.

OK 02 OcymecTBiasaTh MOUCK, aHanu3 u | Cucrema CTaHJIAPTU3UPOBAHHBIX 3aJaHUH,

I’IHTepHpeTaL{I/IIO I/IH(pOpMaI_II/II/I, HeOGXOHHMOﬁ IIO3BOJIAOIIaA ABTOMAaTU3HUPOBATH npouenypy

JUIA  BBINOJIHEHHS 3aj1ad npodeccuoHanbhoy | 13MOPCHMA — YPOBHA — SHAHMH M yMCHUH
o0yJaromerocs.

JISSITETbHOCTH

OK 03 [IInanmpoBaTh U peanu3oBbIBaTh | CucTema CTaHIapPTU3UPOBAHHBIX 3aaHuH,

COGCTBGHHOC HpO(beCCHOHaHLHOC u IIO3BOJIAOIIasA ABTOMATU3HUPOBATH npouenypy

JTUYHOCTHOE pa3BI/ITI/Ie, U3MCPCHUA YPOBHA 3HAHUU u YMCEHUU
o0yJaromerocs.

NPEANPUHUMATEIBCKYI0  AEATEIIBHOCTh B

npodeccnoHanbHON  cdepe, HCIONb30BaTh

3HaHUS 1O TPaBOBOM H  (PUHAHCOBOMA

IPAMOTHOCTH B  PAa3IMYHBIX  >KHU3HEHHBIX

CUTYaLHsIX.

OK 04 PabGorate B KomiekTHBE M KomaHze, | Cucrema CTaHJapTU3UPOBAHHBIX 3aJlaHu,

Sq)(beKTI/IBHO B3aHMOI[eI>iCTBOBaTB C IIO3BOJIAOIIaA ABTOMATU3HUPOBATH npouenypy

KOJIJIETaMH, PYKOBOJICTBOM, KJITHEHTaMHU USMCPCHUS  ypOBHA  3SHaHWKM W yMCHHH
o0yJaronerocs.

OK 05 OcymiecTBisTh YCTHYIO U THChbMEeHHYIO | CucTema CTaHaPTU3UPOBAHHBIX 3aaHuH,

KOMMYHUKAIIUIO Ha TOCYJAaPCTBEHHOM SI3bIKE C | [TO3BOJAIOIIAL  aBTOMAaTH3NPOBATh  HPOUCIAYPY

Yy4ETOM  OCOOEHHOCTEH  colmanpHoro — p | M3MCPCHHA — YPOBHA — 3HAHMM M yMCHUH
o0y4aromierocs.

KYJIbTYPHOI'O KOHTEKCTa

OK 09 MHcnonb3oBarh wuHpopManmonHsie | Cucrema CTaHJIAPTU3UPOBAHHBIX 3aJaHUH,

TEXHOJIOTHH B npodeccuoHanpHOM | MO3BOIAIOIMAA  aBTOMATU3UPOBATE  IPOLEAYPY

NEATETLHOCTH U3MCPCHUA YPOBHA 3HAHUU u YMCEHUU
o0yJaronerocs.

OK 10 TIlomp3oBatbcst mpodeccuoHanbHol | Cucrema CTaHJaPTH3UPOBAHHBIX 3aJaHuH,

JOKYMEHTalMe Ha TOCYJAapCTBEHHOM W | MO3BOJAIOIIAd  aBTOMAaTH3MPOBATLH  HPOUCIAYPY

I’IHOCTpaHHOM SA3BIKAX U3MCPCHUA YPOBHA 3HAHUU u YMCEHUU
o0yJaromierocs.

OK 11 IInanupoBaTh npennpuHUMaTenbckyro | Cucrema CTaH/[aPTH3UPOBAHHBIX 3aJaHuH,

IEeITEIBbHOCTh B HpO(l)CCCHOHaHLHOﬁ C(bepe ITIO3BOJIAOIIast ABTOMATU3HUPOBATH npouenypy
U3MCPCHUA YPOBHA 3HAHUU u yMCHHﬁ
o0y4aromierocs.

IIpodeccuoHabHbIe KOMIIETCHIUN:

IIK 9.7. OcymectBnsTs cOOp cTatucTudeckoit | CpeacTBo  NPOBEPKH — YMEHUH  TPUMEHSTH

uHpopManuu o pabore BeO-NMPUIIOKEHUH IS
aHanmn3a 3((HeKTUBHOCTH ero padoTHI.

MOJIyYCHHBIC 3HAaHUs 10 3apaHee OIpeIelIcHHON
METOJMKE JUIsl pelieHUs 3aJad MWIH 3aJaHuil 1o
pazneny (teme).

IIK 9.10. Peanus3oBbIBaTh MEPONPUATHSA IO
NPOJABIKEHUIO  BEO-NPUIIOKEHUH B CETH
HNuTtepHer.

CpenctBo MPOBEPKHU YMCHHI MPUMEHSTh
MOJIyYCHHBIC 3HAHUS 10 3apaHee OIpeIelIcHHON
METOJMKE JUIsl pelieHUs 3aJad MWIH 3aJaHuil 1o
pazzaeny (Teme).

ITIK 11.1. OcymecTBisTh c60p, 00paboOTKy H

CpexnctBo MPOBEPKHU yMEHUH

HpI/IMeHSLiF-%




aHaJIM3 UHPOPMALIUU IS IPOSKTUPOBAaHUS 0a3
JTAHHBIX.

MNOJIYYC€HHBIC 3HaHHA II0 3apaHee onpe,ueneHHoﬁ
MCTOOUKE I PCHICHUA 3aaad HIIA 3aJlaHui 1O

pazneny (teme).

1.2 Cucrema KOHTPOJSI M OLEHKH OCBOCHHMSI IPOrpamMMbl Yy4eOHOH

AUCHMIIIMHBI

1.2.1. ®opMbl TPOMEKYTOUHOM aTTECTALIMH MO YUYEOHON AUCIUILIINHE

Tabauna 2

YueOHas TUCHUILINHA

(I)OpMLI HpOMe)ICYTO‘IHOﬁ arTrecranmmu

MenemxkMeHT B podhecCHOHAIBHOM
JEATEeIbHOCTH

JuddepenurpoBanHblii 3a4ET
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Tekymunii KOHTpPOJIb 3HAHUM M YMEHUN OCYLIECTBIIAETCS II0 pe3yJbTaram
YCTHBIX OTBETOB 00YYaIOIIEerocs, TECTUPOBAHNUS, BHIITOJIHEHHS PAKTUUYECKUX 3aJaHU,
B TOM 4ucCJe OOy4Yarolrecs: BBIIOJHAIOT 33JJaHUsl BHEAYIUTOPHBIX CaMOCTOATEIbHBIX
paboT (TIpe3eHTauu, COOOIEHUS JOKIAIbI).

®opMOil TTPOMEKYTOUHOM aTTeCTallMd IO HMTOraM YCBOEHHUS MPOrpaMMBbI
IUCIUIUIMHBL  «MeHeDKMEHT B~ NPO(PECCHOHAIBHOM  JEATEIbHOCTH» K
mupdepeHunpoBaHHOMY 3a4yeTy sBisAeTcd 85% BBINIOJIHEHHE BCEX IMPAKTHYECKUX
3amaHui M TectupoBaHus, a Takke 100% cmada BHEayIUTOPHBIX CaMOCTOSATEIBHBIX
paodoT.

HuddepenuiupoBannblii  3a4eT MOPOBOJUTCS COTJIACHO Tpaduky y4eOHOTO
nporiecca. MaTepuanbl COCTaBIAIOTCS Ha OCHOBE palbodell mporpamMMbl yuyeOHOMH
JUCIUIUIMHBI M OXBaThIBAIOT €ro HauOoJee aKkTyallbHbIE pa3/ielibl U TEMbI, U3yYEHHbIE
YYAIIIMHUCS.

[lepeuenr ~ BONpOCOB MO  pas3denaM,  TeMaM,  BBIHOCUMBIM  Ha
audepeHunpoBaHHbIM 3aueT, pa3paldaThIBAaeTCs MNPENoAaBaTENsIMU JUCLHUILINHBI,
oOcyxnaercs Ha [[MKIOBOM KOMHCCHM M YTBEP)KIAETCA IUPEKTOPOM YYEOHOIo
3aBECHMUS.

®opma nposeaeHUs TUpPepeHINPOBAHHOTO 3a4eTa MO JUCUUIIIMHE — yCTHasl.
KypcanT orBeuaer Ha 1 Ounet u3 30, nosiy4eHHbIH METOAOM CIy4ailHOTO BBIOOpA.

3adeT NpPUHUMAETCS, KaK IMpaBUJIO, MPEnojaBaresieM, KOTOpbI Besl ydeOHbIe
3aHATHS 10 JAHHOMY MPEAMETY B JAaHHOM TpyIIIe.

B 0OCHOBHBIE KpUTEPUU OLEHKH YPOBHS MOATOTOBKH KypPCAHTA BXOJAT: YPOBEHb
OCBOCHMSI KypCaHTOM MaTepHaia, MPeAYyCMOTPEHHOro Y4eOHOM mIporpamMmon Mo
OUCHUIUIMHE; YMEHUS KypCaHTa WCIOJIb30BaTh TEOPETHUECKUE 3HAHMS IPH
BBIIIOJIHEHUH TPAKTUYECKUX 3aJaHUi; OOOCHOBAaHHOCTb, YETKOCTb, KpPaTKOCTb
U3JI0KEHUS OTBETA.

VYpoBeHb NOATOTOBKM KypcaHTa OILIEHMBAaeTCs B Oamiax (KpUTEPUH OLIEHKU
npuiaratorcs): S5 (ommuHo); 4 (xopomio); 3 (YAOBIETBOPUTENBHO); 2
(HEeYIOBIIETBOPUTEIIHHO).

Ouenka, monydyeHHas Ha Jau(@depeHIpOBaHHOM  3ayeTe, 3aHOCHTCA
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MPETOIABATENIEM B 3aYETHYIO KHUXKKY.

[lo 3aBepiieHHM ceccuu JoIyckaeTcs nepecaavya auddepeHnnpoBaHHOTO
3a4eTa, [0 KOTOPOMY KYPCaHT MOJIYYHJI HEYIOBJIETBOPUTEIIBHYIO OLIEHKY. Pa3pemnieHnue
Ha Tepec/iayy BbIAAeTCsl y4eOHOM 4acThio.

Kpurepun ouenuBanus:

IIpennaraembie KpUTEPUU HOCST PEKOMEHIATEIBHBIN XapaKTep:

OuneHkKa «OTIIMYHO» CTABUTCH KyYPCaHTaM, KOTOpPbIE:

-IEMOHCTPUPYIOT BBICOKMI YpPOBEHb YCBOCHHUS Marepuana, IpeayCMOTPEHHOIO
y4eOHOM mporpaMMoi JUCHUTLIAHBL;

- TIOKa3bIBalOT YCBOCHHUE OCHOBHOW YyYeOHOW JHUTEpaTypbl IO BCEM pazieinam
MPOTrPaMMBbl;

- JEMOHCTPUPYIOT YPOBEHb 3HAHMM W YMEHUW, MO3BOJISIIOIIMX CTYAEHTY pEIIaTh
TUIOBBIE CUTYAIlMOHHBIC 3a]1a4H;

- BJIAJCIOT HAYYHOW TEPMUHOJIOTUEN COTJTACHO TEMaM;

-000CHOBAHHO, YETKO, ITOJTHO M3J1araloT OTBET;

- OTBEYAIOT HA JIOTOJHUTEIBHBIE BOMPOCHI;

- 001a1al0T JOCTAaTOYHO BHICOKUM YPOBHEM HHQPOPMAIIMOHHO - KOMMYHHKATHUBHOMN
KYJbTYPBI,

- TIPU OTBETE Ha BOMPOCHI MO 3aUE€THOU TEME HE JOMYCKAIOT OIIMOOK U HETOYHOCTEH B
W3JI0KCHUU MaTepuana;

- HE JIOMYCKAIOT MPUHIIMIUATIbHbBIE OIIIMOKK B OTBETE Ha BOMPOCHI OUJIeTA.

OuneHkKa «Xopo1Io» CTABUTCH KypPCaHTaM, KOTOpbIe:

- TIOKa3pIBAIOT TMPOYHbIC 3HAHMUS MaTepuaia, MPeIyCMOTPEHHOTO Yy4eOHOM
MpOrpaMMON TUCHUILIAHBI;

- TIOKa3bIBalOT YCBOCHHUE OCHOBHOW YyYEOHOW JHUTEpaTypbl IO BCEM pazjenam
MIPOTrPaMMBbl;

- JOMyCKaeT HETOYHOCTU B OOOCHOBAHHOCTU OTBETAa IMPU PEIICHUH THUIIOBBIX
CUTYallMOHHBIX 33134,

- BJAJCIOT HAYYHOW TEPMUHOJIOTUEN COTTTACHO TEMaM;

- OTBCYAIOT HAa JOIIOJHUTCIIBHBIC BOIIPOCHI;
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- MIPU OTBETE HA BOMPOCHI MO 3aYETHON TEeME JIOMYyCKAIOT HETOYHOCTH B U3JI0KEHUU
Marepuana;
- HE JIOMYCKAIOT MPUHIIMIHATIbHbBIE OIIIMOKK B OTBETE Ha BOMPOCHI OUJIETA.

OueHka «y10BJIEeTBOPUTEIbHO» CTABUTCSA KYpCaHTaM, KOTOpPbIe:
- MMOKa3bIBAIOT 3HAHUS TOJBLKO OCHOBHOT'O MPOrPaMMHOI0 MaTepuaia no JUCIUILINHE;
- B HAyYHOU TEPMHUHOJIOTMU COTJIACHO TEMaM JIOMYyCKalOT OIINOKH;
- IOMYCKAlOT OIIMOKHU B OOOCHOBAHHOCTH OTBETA MPU PEILICHUH CUTYaIl[MOHHBIX 3a/a4;
- IPU OTBETE HA JOMOJIHUTEIbHBIE BOIIPOCHI IOMYCKAIOT HETOYHOCTH.
- IOMYCKAIOT HE MPUHIIMIHUATIbHbIE OIMOKU B OTBETE HA BOIPOCHI OUIETA.

OueHka «Hey0BJIETBOPUTEIbHO0» CTABUTCH KYPCAHTAM, KOTOpPbIE:
- MMOKa3bIBAIOT (PparMeHTapHbIC 3HAHUSI OCHOBHOTO TPOTPAaMMHOTO MaTepuaa;
- HE BJIAJCIOT BCEH HAYYHOU TEPMUHOJIOTUEN 110 AUCIUILINHE;
-[IEMOHCTPUPYIOT OOPHIBOUYHBIC 3HAHUSI TEOPUU U MPAKTUKH 110 MPEIMETY;
- HE MOTYT pEIIUTh 3HAKOMYIO NPOOJEMHYIO CHUTyallMi0 Jake MpU IMOMOIIU
MpenojaaBaTers;

-AO0ITYCKArOT NPUHIUIINAJIbHBIC OIIMOKHU B OTBETE HA BOIIPOCEI ousera.

1.3. MarepuajbHo-TeXHHYeCKOe o0ecneyeHHe KOHTPOJIbHO-0LEHOYHBIX
MepONpPUATHH

1.3.1. Jlng peanuzanuu nporpamMmbl y4eOHOM JTUCHMIUIMHBI JOJKHBI OBITh
MPEAYCMOTPEHBI CIEAYIONINE CIIeINATbHbIE TOMEIICHUS:

3.1. Jlna peanuzanuu nporpaMMmbl y4eOHOW JUCHUIUIUHBI JOJKHBI OBIThH
MPEAYCMOTPEHBI CIEAYIONINE CIIeIINATbHbIE TOMEIICHUS:

Kabunet CounaibHO-3KOHOMUYECKUX JUCHUIUINH, OCHAIEHHBINA CIEYIOIUM
000py/I0BaHUEM U TEXHUUYECKUMHU CPEJICTBAMU O0YUCHUS:

- pabodee MeCTO penoaaBaTes;

- IOCAI0YHBIE MeCTa 00yUaromMXcs (M0 KOJIMYECTBY O0yHarOnuXcs);
- yueOHbI€e HaTJIsSIIHbIE TOCOOUs (TaOIMIbI, IIAKATHI);

- TEeMaTUYECKHUE MANKU AUJIAKTUYECKUX MaTEPUAIIOB;

-KOMILJIEKT Y4eOHO-METOANYECKON TOKYMEHTAIIUY;

-KOMILJIEKT Y4€OHUKOB (YueOHBIX MOCOOUIA) MO KOJUYECTBY 00YUaIOIINXCS.
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1.3.2. UudopMannoHHOe o0ecnevyeHne peajin3auy NporpaMmmabl

Jns  peanuzauuu  nporpamMmbl  OuOMMOTEeYHBIM  GOHJ — oOpa3oBaTeIbHOMN
OpraHu3alli JIOJPKEH HMETh IeYaTHbIE W/WIU SJEKTPOHHbIE O0pa3oBaTelbHbIE M
MHQOpMAIIMOHHBIE  PECYpPChl,  PEKOMEHJIYEMBbIX  JJii  HCMOJb30BaHUS B
00pa3oBaTeIbHOM MPOLECCE

1.4. KommiaekT MaAaTEPHUAJIOB 1Jd OIICHKHA C(l)OpMHpOBaHHOCTI/I 0CBOCHUHA yMeHI/Iﬁ H
YCBOCHUS 3HAHUH 1O JUCHUILIMHE «MeHea)KMEHT B HpO(l)eCCHOHaHLHOﬁ

ACATCJIBbHOCTH

BaHaHHﬂ BKJIFOYAIOT IIEPCUYCHb BOIIPOCOB, OXBATBIBAIOIINWX BCEChb IICPHOI

HN3Y4YCHHOI'O MaTcpuralia, BKIr04as 3a1aHus AT CaMOCTOSITEIILHOM pa6OTBI.

1.5. KOHTpOJI]) H OIICHKA O0CBOCHHUA yqeﬁoﬁ AUCIHUIIJIMHBI 110 pa3acjiaM

DneMeHT y4eOHO! TUCIUILTUHBI DOopMBI U METOBI KOHTPOJIS
Texymuit KOHTPOJIb IIpomexyrouynas
aTTecTanus
dopma IIposepsiemel ®opmMma IIpose-
KOHTPOJIS e KOHTPOJIS psiemMble
KOMIIETEHIIH KOMIIETEHI]
u un
Beenenue Hudde-
Tema 1. CymHocTs 1 TECTUPOBAHUE penuupo- | OK 1, OK 2,
XapaKTEepHBIEC YEPTHI pewenue cu- | OK 1, OK 2, BaHHbli | OK 4, OK 5,
COBPEMEHHOI0 MEHEHKMEHTA TyallMOHHBIX OK 4, OK 5, 3a4eT OK 9, OK 10,
Tema 2. OcHOBHBIE PYHKLIUU 3azjad, OK 9, OK 10, OK 11, IIK
MCHEDKMEHTA. moaroropka |OK 11, 11K 9.7, 9.7, IIK 9.10,
Tema 3. OcHOBBI yIIpaBleHUS pedeparos, I1K 9.10, IIK MK 11.1
IIEPCOHAJIOM. JOKJIa/10B U 11.1
Tema 4. Ocobennoctu cooOmIeHni
MEHEKMEHTa B 00J1acTu
npodeccrnoHaIbHOM
JESTEeIbHOCTH
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2. 3ajaHus 11 KOHTPOJIA U OL[CHKU OCBOEHMS IPOrpaMMbl YU4eOHOM
AUCHUIINHBI «MeHeIKMEeHT B NP0 eCcCUOHATILHOMN AeATeIbHOCTID)
2.1. 3ajaHus I TEKYLIEro KOHTPOJIs

2.1.1 llpumepHbIe NPAKTUYECKHUE 3aJaAHUS

HpaKTH‘leCKaﬂ paﬁoTa 1 mo Teme: ((BHyTpeHHHﬂ H BHCIIHAA Cpcaa
OpraHm3amumn»

Onucanue uepogou cumyayuu:

Bpemsa — cepenuna wuronsg. 10 yacoB yrtpa. Bbel TOABKO 4YTO mepexuiin
aBApUIHYIO TMOCAJAKYy caMoJeTa B [ECYAHO-KaMEHUCTOM mycThiHE. (CamoiieT
MOJTHOCTBIO cropen. LlenbiMu ocTanuch TOJMbKO Kpbuibs. JleTurku noru6nu. Jletunk He
CMOT TiepeiaTh MO palu TOYHOEe MecTo aBapuu. OJHAKO 10 KaTacTpodbl BaM ObLIO
M3BECTHO, UYTO Bl HaxoauTech nmpumepHo B 100 kM Ha roro-3amaje ot OirKailiiero
HACEJIEHHOT0 MyHKTa. OKPECTHOCTH IYCTBHIHU SIBIIAKOTCS I0BOJIBHO IUIOCKUMH, TOJBKO
MeCTaMu pacTyT OOYKOBUJIHBIE U JApeBoOOpa3Hble KakTychl. B mocneaHei
METEOCBOJIKE COOOIIANIOCh, UTO B MyCThIHE TemnepaTypa nocturaet 40°C B TeHH, a 3T0
O3HA4aeT, 4TO Ha ypoBHE 30 cM HaJa MOYBOM CIEAYET OKHUAATh Temreparypy no 47°C.
Bprl 5ierko ozieThl, Ha Bac pyoOalika ¢ KOpOTKUMHU pyKaBaMu, IJTMHHbBIE OPIOKH, HOCKU U
oOblyHas ynuyHas 00yBb Ha IJIOCKOM MOJOMIBE. Y KaXKJ0T0 UMEETCs] HOCOBOM IJIATOK,
JNEHbI'M W JINYHBIE JOKYMEHTHL. Y OJHOrO NAacCaXupa MMEETCS IadyKa CUraper u
CIIUYKH, Y IPYroro — mapukoBas pydka. OIuH maccaxup ¢ nepesoMom Horu. [Ipexne
YeM caMoJIeT 3aropeics, yJajaoch cmacTd 15 mpenmetoB: QoHapb, HOX, KapTa ¢
pailOHOM MeCTa aBapyUM, MOJMAITUICHOBBIM MNPO3pAayHbIM IUIAIl, KOMIIAC, AaNTEyKa,
MHACTOJIET 3apPsKEHHBIN, MapallioT IPKO-KPACHOTO 1IBETA, COJIb | KT, 2 nUTpa BOAbI Ha
Ka)XJI0r0, KHUTA O >KUBOTHBIX, OOUTAIOIINX B MYCTHIHE, COJTHEYHBIE OUKU ISl KaXKI0TO,
MAJIBTO TEIJIOE HA KaXJOT0, 2 TUTPa BOJKHU HA KaXKJI0r0, 3€pKaJbLE.
3aoauu 0enosotl uepwi.:

YcraHoBUTE Takyr MOCJIEAOBATENBHOCTh M3 15-TH MpeaMeToB, YTOOBI caMblit
KU3HCHHO BAXHBIM MpPEAMET IMOJYyYUI NEPBOE MOPSAKOBOE MECTO, 4 HAaNMEHEE
BaXXHBIM TIpeaMeT - mociieaHee 15-e Mecto. OgHOBpEMEHHAS MPUBSI3KA HECKOJBKUX

npeamMCcTOB K OI[HOﬁ IMMO3NIKUN HEAOITYCTUMA.



Onupasch Ha alNrOpUTM CTPATETUYECKOrO IUIAHUPOBaHUsA, pa3padoTaiite
CTpaTerui0 BBDKMBAHUS B TYCThIHE. AJTOPUTM CTPATETUYECKOTO IUIAHHUPOBAHUS
MPEJCTABIICH HIXKE:

1. Onpenenute Bamy muccuto. (Iloackaska: y Bcex OfHa MHUCCHUS, 2 UMEHHO -
«BBIKUTB B IyCTHIHEY ).

2. Chopmynupyete nenu (UTo HaM HYXKHO clieNlaTh JUIsl BBDKUBaHMS?) U 3a7a4d
(Kak 3To cnenathb il BBDKUBaHUA?)

3. IlpoBeauTe aHanW3 BHEIIHUX YCIOBUM, B KOTOPBHIX Bbl OKAa3aJHCh, TO €CTb,
OMpeeNIuTe BO3MOXHOCTU U Yrpo3bl s BebkMBaHUs. (Kak BHelHUE ycnoBuUs
MOT'YT MOMOYb WUJIU TOMENIATh BHI)KUBAHUIO?)

4. CooTHecute CWIbHbIE U cJa0ble CTOPOHBI Baiiero mosiokeHus (Yem Mbl
pacrionaraem, kakumu npeameramu? Kak vX UCMONB30BaTh I BBKMBAHUS B
yCTbIHE?)

5. Ilo pe3ynbrataM 3 u 4 TMyHKTAa BBISIBUTE HECKOJIBKO CTPATErMUYECKUX
albTEpPHATUB, KOTOPbIE MOTYT MOMOYb BaM BBDKHUTH B IycThiHe. (Hampuwmep,
OCTaThCA HA MECTE W XKJaTh cracaTesieil, CUTHAIU3UPYS. O MOMOIIH; UATH JO
OJIM>KAMIIero HaceIeHHOIo MyHKTa; W JApyrue anbTepHaTuBbl). He 3a0biBaiite:
OJIMH MACCaXUp C MEePEIOMOM HOTH.

6. 3 HecKOJbKUX albTepHATHUB, OMNpPEICICHHBIX B NYHKTE S5, BbIOEpUTE s
BAIlIETO BBDKUBAHUS OAHY ONTHUMAJIbHYIO, Ha Balll B3TJISAl, AJIbTEPHATUBY H
o0ocHy#Te ee BBIOOD.

7. Peanusyiite oqHy BbIOpaHHYIO BaMU ajbTepHATHBY. TO €cTh, KaKk BbI 3TO cebe
MpeCTaBIsACTE?

8. [lpoBenute OLIEHKY U aHAIU3 TMOCIEACTBUI OT pealu3aluu BbIOpaHHOMN
cTpaTernieckoi aaprepHatubl. (Mtorn).

Pezynomameur denosoii uepul:

Pe3ynbTaThl 1€710BOM UTPHI MPEICTaBbTE HATJISIAHO Ha JiKcTe BaTMaHa. C oHOM
CTOPOHBI JIUCTA MOXHO 3alucaTh PAaHXXUPOBAHHBIM CHUCOK M3 15-THM TpeaMeToB
(Bamaga Ne 1). Ha BTOpoii CTOpOHE JHMCTa MOXKHO CXEMATHYHO IIPEJICTABUTH
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CTpAaTETMYECKUI TJIaH BBKMBAHUS B ITyCTBIHE, B COOTBETCTBUU ¢ 3amaueit Ne 2. JIuOo,
MHBIM JIPYTUM CXE€MaTUYHO-IPAPUUECKUM, 3HAKOBO-CUMBOJIbHBIM CIIOCOOOM.
Bpewms Ha BeimosiHeHue 3axa4d: 90 munyT. llpeacraBinenne pe3ynbTaToB A€I0BOM

WTPBL: OPUEHTHUPOBOYHO MO 10 MUHYT HA KOMaHJY.

2.1.2 IlpumepHbIe TECTOBbIE 3aJaHUSA
Tect mo Treme: OCHOBBI MEHEIKMEHTA)

1. llenbto MEHEIKMEHTA SIBIISIETCSI:

a) YJIOBJIETBOPEHUE MOTPEOHOCTEN PHIHKA;

0) MOBBIIICHHE KaueCTBa MPOAYKIUY;

B) CHIDKEHHE 3aTpaT Ha MPOU3BOJICTBA;

') OpraHu3aius MPoOU3BOJICTBA KOHKYPEHTOCTIOCOOHOTO TOBapa.
2. 3agavyeil MEHEIKMEHTA SIBJISICTCSL:

a) YJIOBJIETBOPEHUE MOTPEOHOCTEN PHIHKA;

0) MOBBIIICHHE KaueCTBA MPOAYKIUY;

B) NOJIyYEHHE J10X0/1a;

I') pellIeHHEe COLUAIIBHBIX BOIIPOCOB.
3. MeHe I XMEHT B MEPEBOJIE C AaHTTTUHUCKOTO 03HAYAET:

a) YIpaBJICHUE;

0) opranu3zarus;

B) yIIpaBJI€HUE U OPTaHU3AIINS;

') HET NPAaBUJIBLHOTO OTBETA.
4. JIns TOCTUXKEHUS MPOU3BOACTBEHHBIX IEJIeH ¢ MaKCUMaNIbHOU 3(PHEKTUBHOCTHIO
HEO00XO0JIUMO OOBEAUHUTD PECYPCHI:

a) IpPOU3BOJICTBEHHBIC, PUHAHCOBBIC U YETIOBEUECKUE;

0) MPOM3BOACTBEHHBIEC U YETIOBEYECKHUE;

B) (pTHAHCOBBIE U YEIOBEUYECKUE;

I') MPOU3BOJCTBEHHbIE U (PUHAHCOBBIE.
5. OcHOBHOH QyHKIIMENH MEHEI)KMEHTA SIBIISIETCS:

a) yIpaBJIeHUE KOJUIEKTUBOM;



0) opraHu3zaiusi IpoOU3BOJICTBA IPOIYKIINH;
B) CHIDKEHHE 3aTpaT Ha MPOU3BOJCTBA;
') OpraHu3aIys ¥ yIpaBiIeHue TPOU3BOJACTBOM MPOTYKITHH.
6. MeHemxepoM BBICILIETO 3BEHA SIBIISICTCSI:
a) TeHEPAJIbHBIN TUPEKTOP;
0) pyKOBOJIUTEIb OT/ENA;
B) PYKOBOJUTEh TPYTIIIHL;
I') pYKOBOJIUTENb OpUTaIbl.
7. MeHeKepOM CPETHETO 3BEHA SIBJISETCS:
a) TeHEPAJIbHBIN TUPEKTOP;
0) pyKOBOJIUTEIb OT/ENA;
B) PYKOBOJIUTEh TPYTIIIHL;
I') pYKOBOJIUTENb OpUTaIbl.
8. MeHe:kepoM HUBIIETO 3BEHA SABJISIETCS:
a) TeHEPAJIbHBIN TUPEKTOP;
0) pyKOBOJIUTEIb OT/ENA;
B) PYKOBOJUTENb 11€Xa;
I') pYKOBOJIUTENb OpUTaIbl.
9. CKOIBKO 3TanoB pa3BUTHS MEHEIKMEHTA CYILIECTBYET?
a) 3;
0) 5;
B) 7;
r) 6.

10. JIy1st 310Xy mpOMBIIIIEHHOTO MEPEBOPOTA XapaKTEPHO:
a) MOSIBJIEHUE CUCTEMBI JKEJIE3HBIX JJOPOT;
0) MaJIOHACHIIIIEHHOCTh PHIHKA;

B) MIEPEX0/1 OT CTAaHJAPTHOMN MPOIYKINHU K TU(hepeHIUpOBaHHOMT;

I') Iporpecc B UHPOPMAIIMOHHBIX U TETEKOMMYHUKAITMOHHBIX TE€XHOIOTHUSIX.

11. JIns smoxu maccoBoro [Ipon3BocTBa XapakTEPHO:
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12.

13.

14.

15.

16.

17.

a) MOSIBJIEHUE CUCTEMBI JKEJIE3HBIX JJOPOT;
0) MaJIOHACHIIIIEHHOCTh PHIHKA;
B) MepEX0/i OT CTAaHJAPTHOMN MPOIYKINU K Tu(depeHInpOBaHHOM;
I') porpecc B UHPOPMAIIMOHHBIX U TETEKOMMYHUKAITMOHHBIX TEXHOIOTHUSIX.
J171s1 31moX1 MaccoBOTO CObITa XapaKTEPHO:
a) MOSIBJIEHUE CUCTEMBI JKEJIE3HBIX JJOPOT;
0) MaJIOHACHIIIIEHHOCTh PHIHKA;
B) MepEX0/i OT CTAaHJAPTHON MPOAYKINU K Tu(depeHInpOBaHHOMT;
r) porpecc B UHPOPMAIIMOHHBIX U TETEKOMMYHUKAITMOHHBIX TEXHOIOTHUSIX.
JI71s1 TOCTUHYCTPUATBHOM 3MOXU XapaKTEePHO:
a) BBICOKUI YPOBEHb 01ar0COCTOSIHUS TPAXKIaH;
0) MaJIOHACHIIIIEHHOCTh PHIHKA;
B) MIepEX0/i OT CTAaHJAPTHON MPOAYKINU K Tu(depeHInpOBaHHOM;
I') Iporpecc B UHPOPMAIIMOHHBIX U TETEKOMMYHUKAITMOHHBIX TEXHOIOTHUSIX.
J17151 TOCTAKOHOMUYECKOM 3MOXHU XapaKTEePHO:
a) BBICOKU YPOBEHb 01ar0COCTOSIHUS TPAXKIaH;
0) MaJIOHACHIIIIEHHOCTh PHIHKA;
B) MepEX0/i OT CTAaHJAPTHOMN MPOAYKINU K Tu(depeHInpOBaHHOMT;
I') Iporpecc B UHPOPMAIIMOHHBIX U TETIEKOMMYHUKAITMOHHBIX TEXHOIOTHUSIX.
[leprogom pa3BUTHS MEHEKMEHTA B TOCTUHYCTPUAIHLHOM OOILIECTBE SIBIISETCS:
a) 20-30 roma 19 Beka;
0) 30-50 roma 20 Beka,;
B) Hauano 21 Beka;
r) 60-90 rona 20 Beka.
[Ixona «yeaoBeYECKUX OTHOIIEHUI» OCHOBAHA HA MPUHITUIIE:
a) TPy - TJIaBHBIA UCTOYHUK 3D ()EKTUBHOCTH;
0) BaKHOCTH YTIPaBJICHUS;
B) BAXKHOCTH TMICUXOJIOTHH YEJIOBEKA.
B ocHOBe Teopuu KJIacCUUECKOM IIKOJIbI JICKUT:

a) TPy - TJIaBHBIA UCTOYHUK 3P ()EKTUBHOCTH;



0) BaXHOCTh yNpPaBIICHHUS;
B) B&KHOCTH TICUXOJIOTHH YEIIOBEKA.
18. B ocHOBE TEOpHUU MIKOJIBI HAYYHOTO YIPABICHUS JICKHUT:
a) TPy - TJIaBHBIA UCTOYHUK 3P ()EKTUBHOCTH;
0) BaKHOCTh yNpPaBJICHHUS;
B) B&KHOCTH TICUXOJIOTHH YEIIOBEKA.
19. MeHeKMEHT KaK CaMOCTOATEIbHAs NUCHUIUIMHA CYIIECTBYET C:
a) Hayasna 19 Beka,;
0) xoHia 19 Beka;
B) Hauana 20 Beka;
r) koHna 20 Beka.
20. [IpeacraBuTeNeM MIKOIBI HAYIHOTO YIIPABICHUS SBIISICTCS:
a) ®@. Teitnop;
0) A. daiionp;
B) O. Mbifo.

Knroun k Tecry:

1 A 11 b
2 b 12 B
3 B 13 A
4 A 14 r
5 r 15 r
6 A 16 B
7 b 17 b
8 r 18 A
9 b 19 b
10 A 20 A

Tect mo Teme: «(I)yHKIII/lI/I H ME€TOAbI MCHCIXKMCECHTA»

1. ... mpencrasisieT coOOi mpoliecc onpeaeaeHus uejien u myTel ux JOCTHKEHUs
a) TUIAHUPOBAHUE;
0) MOTHBAIIHUS;

B) KOHTPOJIb;
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') KOOpJUHAIIHSL.
2. ... —mpoluecc pacnpeeneHus padboThl Cpeid COTPYAHUKOB WK TPYIN COTPYAHUKOB
Y KOOpAWHAIUS UX JIEATeIIbHOCTH

a) CTpaTernuecKoe IIaHuPOBAHUE;

0) npeBapUTENbHBIN KOHTPOJIb;

B) CTUMYJIMPOBAHUE;

') OpraHu3alusi.
3. ... —Opouecc co3qaHusl y YICHOB OPraHU3aluy BHYTPEHHETO OOYKACHUS K
JNEUCTBUSAM JJIs1 JOCTHXKEHUS LIeJIeld OpraHu3alii B COOTBETCTBUU C
JIEIETUPOBAHHBIMU UM O0SI3aHHOCTSIMU U COOOPA3HO C TIaHOM

a) MOTHBAIIUS;

0) opraHmuzarus;

B) IJIAHUPOBAHMUE;

') KOHTPOJIb.
4. ... — IOCTOSIHHAS TPOBEPKA TOr0, KaK JIaHHAsl OpTaHU3alUsl OCYLIECTBIISIET CBOU
1[EeJIM, ¥ IOCTOSTHHASI KOPPEKTUPOBKA €€ IEUCTBUIA, €CITU ATOTO HE MPOUCXOIUT

a) KOHTPOJIb;

0) MOTHBAIIHUS;

B) OpraHu3allus;

I') IJIAaHUPOBAHUE.
5. OCHOBHBIE METO/Ibl YIIPABICHUS:

a) UHTYUTUBHBIE;

0) MoTpeOUTENbCKUE;

B) SKOHOMHYECKUE;

') aIMUHUCTPATUBHBIC;

1) COLIMAIbHO-TICUXOJIOTUUECKUE.
6. K counanbHbIM METOAAM OTHOCSITCSA:

a) mrpadHble CAHKIIMU B BUJIE CHUKEHUS MPEMUI;

0) KaJipoBbIEC MIEPEMEIIICHUS,

B) NepruoaANICCKad ONCHKAa YAOBJICTBOPCHHOCTHU TPYAOM B KOJIJICKTUBC,



I) yAy4llleHHE YCIOBUM TpyJa U OT/IbIXa WICHOB TPYJAOBOTO KOJUIEKTHUBA.
7. O01mue QyHKINN MEHEKMEHTA:
a) COBIT;
0) MJIaHUPOBAHMUE;
B) OpraHu3allus;
') MOTHBAIIUS;
1) KOHTPOJIb.
8. Cnenupuueckue PyHKINN MEHEKMEHTA:
a) cHaOXXKeHUE MPEANPUATUS pECYPCaMU;
0) COBIT IPOYKIINH;
B) IJIAHUPOBAHMUE;
') OpraHu3alus;
1) MOTHBAITUS;
€) KOHTPOJIb.
9. O0mue PyHKIUN MEHEKMEHTA BbIJIeNINIIA IIKOJA. . .
a) HayuHoro ynpaBieHus;
0) AIMUHUCTpATUBHAS;
B) YEJIOBEYECKUX OTHOIICHUH;
r) OrOpoKpaTTUYECKasl.
10. 3amaun KOHTpOIS:
a) coop u cucremaTuzanus nHGopMaru 0 PaKTUIECKOM COCTOSIHUM JIESITENIbHOCTH;
0) OlLIEHKa COCTOSTHUS U 3HAYMMOCTHU MOJTYYEHHBIX PE3YJIbTATOB;
B) pa3pal0oTKa U NPUHSITUE PEIICHUN.
11. Kakue u3 nepeyncieHHbIX (yHKIUNA MEHEIKMEHTa 0a3UpyIOTCsl Ha MOTPEOHOCTIX
U UHTepecax pabOTHUKOB?
a) TUIAaHUPOBAHUE;
0) opraHu3arus;
B) MOTHBAIH,
') KOHTPOJIb;

1) KOOpAWHAIIHS. i



12. CoBOKYyHHOCTb HPHUEMOB M CHOCOOOB LEJIEHANPABICHHOIO BO3JECUCTBUS Ha
MIPOU3BOJICTBEHHBIN KOJUIEKTUB WM OTIAEIBHOTO pabOTHUKA C UEIbI0 MOOYAUTH UX
COBEpIIaTh ONPEICIICHHBIC IEUCTBUS B UHTEpECcaxX MPEINPUITHS — 3TO:
a) METOJIbl MOTUBALIHH;
0) METObI YIIPABJICHHUS;
B) METO/IbI IPUHYKJICHHUS.
13. OCHOBHBIM OTpaHWYEHUEM MpPHU BHIOOpPE AJIMUHUCTPATUBHBIX METOJIOB SIBISETCS
HEO0OXOJIUMOCTh UX COOTBETCTBUS:
a) IPaBOBBIM HOPMaM;
0) ycTaBy NpeanpusThs;
B) MOPaJIbHO-3TUYECKUM HOpMaM.
14. AIMUHUCTpPAaTUBHBIE METObI ITOIPA3ICIISIIOTCS HA:
a) OpraHu3alMOHHBIE, PACTIOPAIUTENIbHBIC, TUCIUILUIMHAPHBIE,
0) oOsi3aTenbHbBIe, HEOOSI3aTeNbHBIE;
B) (DyHKIIMOHANbHBIE, TPABOBbHIC, YCIOBHBIE.
15. DxoHOMHUYECKasi MOTUBALIMS ITIEPCOHAJIA HE OCHOBBIBAETCS Ha!
a) mrpadax;
0) BBITIJIAYMBAEMBIX HAJIOTaX;
B) BBITOBOpAXx.
16. 'naBHas 1es1b NPUMEHEHHUS COLMAIBHO-TICUXOJIOTUUECKUX METOA0B — ITO:
a) TOCTUXKEHHUE BHICOKUX (DMHAHCOBBIX PE3yJIbTATOB KOMITAHUU;
0) bopMupoBaHUE B KOJJIEKTHUBE MOJTOKUTEILHOTO COIUAIBHO-TICUXOJIOTHYECKOTO
KJINMATa;
B) YCTAHOBKA CTPOTOM JUCHUIUIUHBI B KOJJIEKTUBE.
17. OCHOBHO€E CPEACTBO BO3/IEMCTBUE HA KOJUIEKTUB — 3TO:
a) yOexxieHue;
0) IEHEeXKHbIE CTUMYJIbL;
B) JIbI'OTBHI.

18. @yHKIIMM MEHEKMEHTA — 3TO:
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a) OTIENbHbIE BHUJBl YMNPABICHYECKOW JEATEIBHOCTH, KOTOpbhIE YBEIUYUBAIOT
3 PEeKTUBHOCTH PYKOBOJICTBA;
0) BHUIBl YNPABJICHYECKON AESATEILHOCTH, KOTOpbIe oOecneunBaOT (GopMHUpOBaHUE
YIPaBIE€HYECKOTO BIUSHUS;
B) OTJACJIbHBIE YIPABICHUECKUE TIPOIECChl, HAMpaBICHHbIE Ha YBEJIUYCHUE
MPOAYKTUBHOCTH TPYJa NOTUUHEHHBIX.
19. Ilpu xakoil Qopme TIUIaHUPOBAHUS OCYIIECTBISETCS BBIOOP CPEIACTB ISt
BBINIOJTHEHUSA 1€l Ha nepuon oT 1 roaa go S net?

a) MIePCHEKTUBHOE;

0) cpeaHeCcpovYHOE;

B) ONIEpPaTUBHOE.
20. ITpenBapuTenbHBIN, 3aKIOYATENBHBIN U TEKYIIUA KOHTPOIb - 3TO:

a) 3Tanbl KOHTPOJIS;

0) METOJIbl KOHTPOJIS;

B) 00BEKTHI KOHTPOJIS;

T') IPUHIUIIBI KOHTPOJIS.

Knroun k Tecry:
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A 11
I 12
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Tect mo Teme: «BHelIHsIs 1 BHYTPEHHSAS Cpela OPraHu3alum)
1. Opranusanus — 310:
a) rpynna JroJel, KOTOpbIe BIIAJICIOT ONpEeIEHHBIMU pecypcaMu, UMEIOT oOliee
PYKOBOJICTBO U OOIIME 1IENH;

0) rpymnmna Jii], KOTOpble UMEIOT 00111e€ PyKOBOJICTBO;
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B) rpynma JoJei, AesATEeIbHOCTh KOTOPHIX CO3HATENIbHO, HANpPaBIECHHO WU
CIIOHTAHHO KOOPAUHUPYETCS AJIsl JOCTUKEHUS ONPEISTICHHON 1IEIIH.
2. B yeM coCcTOUT OCHOBHOE OTJINYKE (POPMATIBHBIX U HE(POPMATIbHBIX OpTraHU3aAIIUN:
a) B KOJJMYECTBE YJICHOB OpPraHU3allNii;
0) B crioco0e BO3HUKHOBEHUSI;
B) B KOHTaKTaX C BHEIIHEN Cpeaoi.
3. Kakue 3j1eMeHThI BHEITHEN Cpe/ibl OKA3bIBAIOT MPSIMOE BIUSIHUE HA OPTraHU3aIHIo?
a) [lonutnueckue GakTopsl, MpodhCcor3bl, MEXKTYHAPOIHBIE COOBITHS;
0) KoHukypeHTbl, NOTpPeOUTENH, MOCTABIIUKH, 3aKOHbI M TOCYJapCTBEHHbIC
OpraHbl;
B) KonkypeHnTtsl, mocrasmiuku, noautuyeckue dpaxkropsl, HTII.
4. OcHOBHBIMHU (paKTOpaMU BHYTPEHHEHN Cpeibl OPraHU3aINU SBIISIOTCS
a) 1eJI, CTPYKTYpa, TEXHOJIOT s, JII0/IU, 3a/1a4a;
0) IIpodcoro3Hbie OpraHu3aIuy.
B) FOCYJIapCTBEHHBIE OPraHbl BJIACTH.
I') MapJaMEHT CTPAHBI.
5. Kakue sneMeHThl BHENIHEH Cpeibl UMEIOT KOCBEHHOE BIIMSIHUE Ha JIEATEIIbHOCTD
OpraHU3aIN?
a) npodcoro3sl, HTII, KOHKYpeHThI, COCTOSIHHE YKOHOMUKH;
0) moJUTUYECKUE OOCTOSITENHLCTBA, COCTOSIHUE SKOHOMUKH, COCTOSIHUE TEXHUKHU U
TEXHOJIOTUU, MEKTYHAPOIHBIE COOBITHS;
B) TMOJUTUYECKHUE OOCTOSATENbCTBA, CHUCTEMa SKOHOMUYECKMX OTHOIICHUM B
rocyJ1apcTBe, TOCYIapCTBEHHBIE OPTaHbl BIACTHU, TAPTHUH;
r) HTII, rocygapcTBeHHbIE OpraHbl BIIACTH, MEXIYHapOJHOE OKpPY>KEHHE,
MOCTABIIHKHU.
6. BuyTpeHHsis cpelia Opranu3aiuu — 3T0:
a) Kanwuran, monu, TeXHOIOTUS,
0) Helb3s 1aTh TOYHOE OMPENENICHHE, T. K. KaXK]las OpraHu3aius UMeeT CBOM Habop
KOMIIOHEHTOB;

B) 4acTh 00IIIeHl cpe/ibl, KOTOpasi HAXOAUTCS B paMKaxX OpraHu3aluu;



) MapTHEPHI IO OU3HECY.
7. UTO mOCTyIAET B OPraHU3alHIO U3 BHEIIHEW CpEeAbI?
a) HOPMAaTHUBHI;
0) oTUeTHBIC JaHHBIC,
B) IICJIH;
r) Pecypchr.
8. Kakue (akTopsl BIUSIOT HAa BHELIHIOIO Cpely OpraHu3anuu?
a) IpsIMbI€ U KOCBEHHBIE;
0) OCHOBHBIE U JIOTIOJIHUTEIbHBIC,
B) IJIaBHBIE U BTOPOCTEINEHHBIE;
r) ra00abHbIEC U JTOKAJbHBIE.
9. DnemMeHTHl BHEIIHEW cpenbl OpraHu3anu — oomiero tuma (PpakTopbl KOCBEHHOTO
BIIASIHUSA):
a) KyJbTypa, BEpOBaHUs, TPAAUIUU, 00bIYad U MEHTAJIUTET;
0) HayKa, TEXHUKA U TEXHOJOTHUS;
B) MOTPEOUTENH;
r) oOpa3oBaHue;
1) MOJIUTUKA U cpeAcTBa MaccoBoit unpopmanuu (CMN);
€) IpaBo U IOPUCTIPYACHIIUS;
) KOHKYPEHTBHI;
3) IPUPOJHOE OKPYKEHHUE;
n) gemorpadusi;
K) SKOHOMHUKA.
10. DnemMeHTHl BHENIHEH cpellbl OpraHu3anuu — crenuduyeckoro tuma ((hakTopbl
MPSIMOTO BIIUSTHUSA ):
a) OTpeOuTEeNH;
0) MOCTaBIIIUKH;
B) KOHKYPEHTHI;
r) nemorpadus;

I[) HayKa, TCXHUKA U TCXHOJIOT'UA.
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DKOHOMHKA
11. OcHOBHBIE XapAKTEPUCTUKU BHEITHEW CPEIbI:
a) CJI0’KHOCTb;
0) HEONpeIeTICHHOCTD;
B) MOJBUXKHOCTD;
I') BaJICHTHOCTB;
1) aMOp(HOCTB;
€) 00bEMHOCTb.
12. BHewHss cpena OpraHu3aiuy — 3TO Ta CPea, . . .
a) KOTOpasi HAaXOJIUTCS 3a MpeJeaMy PEruoHa;
0) KOTOpast HAXOJUTCA 3a PeieIaMi MyHUIIUITAIbBHOTO 00pa30BaHus;
B) Ha KOTOPYIO MEHEKMEHT OpTraHM3allui WM HE MOXKET BJIMSATH COBCEM, WJIU
BIIUSIET BEChbMa OMOCPEIOBAHHO;
) Ha KOTOPYIO MEHEIKMEHT OpraHu3allud MOXKET BIHITH NPSIMO U
HETMOCPEICTBEHHO.
13. K mpusHakaM opraHu3anu OTHOCATCS:
a) cUcTeMaTHu3alus, yHopsI0UeHUs, TOCTPOCHUE OPraHU3alMOHHON CTPYKTYPHI
yIIpaBJICHHUS;
0) uenu, 000COOIEHHOCTh, BHYTPUOPTaHU3ALUOHHbBIE IIEHTP, OpraHU3allMOHHAS
KyJIbTypa, BHYTPEHHSIS CpeJla, BHEIIHSS Cpea;
B) THOKOCTb, IJIAHOMEPHOCTb, HAYYHOCTh, CIIEIIUANIN3AIUs, T0CIEA0BATEILHOCTD,
1[ETIeyCTPEMIIEHHOCTB;
I') BCE€ BBIIIENIEPEUUCIECHHOE.
14. Yto Ha3bIBa€TCSI MUCCUEH OpraHU3aIldu?
a) COBOKYMHOCTh CIOCOOOB U CpPEACTB, HAMPABICHHBIX Ha JIOCTUXKEHUE
JIOJITOCPOYHBIX LETIEH;
0) o0111as 11€J1b, BHI3BIBAET Y WICHOB OPraHU3AIMU COCTOSIHUE YCTPEMIIEHHOCTH K
4eMy-J100;
B) MpEIoJiaraéMblii >KelaeMoe COCTOSIHHE OOBEeKTa yIpaBieHUs B Oyayliem

MepUO/E; i



I') BCE€ BBIIIENIEPEUUCIECHHOE.

15. Yto siBnsieTcss 00BEKTOM U CyOBEKTOM MEHEKMEHTa?
a) TEXHUYECKUE PECYPCHI;
0) mroau;
B) (prHAHCOBBIE PECYPCHI;
') TEXHOJIOTHH.

16. Kakue U3 nepeuncieHHbIX OpraHu3alid OTHOCITCS K KOMMEPUYECKUM ?
a) o0IIecTBa C OTPAaHMYECHHOU OTBETCTBEHHOCTHIO;
0) ToBapuillecTBa Ha BEPE;
B) (hoHIBI;
') aKIIMOHEPHbIE 00IIECTBA;
1) OOIIECTBEHHbIE OpraHU3alluu;
€) IPOU3BOJICTBEHHBIE KOOTIEPATHUBBI;
) TOCYJapCTBEHHbIC U MYHUIIUTIATbHBIE YHUTAPHBIC MPENPUITHS.

17. Mukpocpena opranu3aum — 3TO
a) 3TO OOBEKTUBHBIE CUTYallMOHHBIE (DAKTOPHI, KOTOPHIE PACMIOJOKEHBI BHYTPHU
OpraHu3allid, KOTOPbIE€  HEMOCPEJCTBEHHO  BIMSIOT Ha  JEATEIbHOCTD
OpraHU3allid U KOHTPOJIUPYIOTCS €10;
0) 5T0 OOBEKTHUBHBIE CHUTYalIMOHHBIE (DAKTOPHI, OKPYXkAIOIIHE OpPraHU3aIuio0 B
00l1IeCTBE, TO €CTh BHEIIIHE, U K KOTOPHIM OHA JOJI)KHA MPUCTIOCOOUTHCS;
B) 3TO OOBEKTUBHBIC CHUTYAIIMOHHBIE (PAKTOPBI, OKPYXKAIOIIME OPraHU3aAIlUI0 B
oOlllecTBE, KOTOphIE€ BIHUSIIOT Ha JEATEIbHOCTh OpraHu3aunuu (T.e. Ha €€
BHYTPEHHIOIO CPEJly) ¥ Ha KOTOPble OPraHU3alMsl TaK:Ke€ MOXKET BIIUSTh.
I) 3TO OOBEKTUBHBIE CUTyallMOHHBIE (DAKTOPHI, OKPYKAIOIIHE OPraHU3aIUI0 B
o0lllecTBE, KOTOpBhIE€ BIHUSIIOT Ha JEATEbHOCTh OpraHu3anuu (T.e. Ha €€
BHYTPEHHIOIO CPE/ly) U Ha €€ MUKPOCPENy, U KOTOPhI€ HEIb3sl KOHTPOJIUPOBAT,
HO OHM MOTYT CYIIECTBEHHO BJIMSThH Ha €€ JeATeIbHOCTh U BHIOOP CTpaTEruu.

18. Makpocpena opranuzaud — 3TO

3€



a) 3TO OOBEKTUBHBIE CUTYallMOHHBbIE (DAKTOPHI, KOTOPHIE PACTIOJOKEHBI BHYTPHU
OpraHu3alid, KOTOPbIE€  HEMOCPEJCTBEHHO  BIMSIOT Ha  JEATEIbHOCTH
OpraHU3allid U KOHTPOJIUPYIOTCS €10;
0) 9T0 OOBEKTHUBHBIE CHUTYalIMOHHBIE (DAKTOPHI, OKPYXkAIOIIHE OpPraHU3aIuio B
0OLIECTBE, TO €CTh CHAPYXKH;
B) 3TO OOBEKTUBHBIC CHUTYaIIMOHHBIE (PAKTOPBI, OKPYXKAIOIIME OPraHU3aAlUI0 B
oOlllecTBE, KOTOpbIE€ BIHUSIIOT Ha JEATENIbHOCTh OpraHu3auuu (T.e. Ha €€
BHYTPEHHIOIO CPEJly) ¥ Ha KOTOPble OPraHU3alIMsl TAaK:Ke MOXKET BIUSITh
I) 3TO OOBEKTUBHBIE CUTYallMOHHBIE (DAKTOPHI, OKPYKAIOIIHE OpPraHU3aIHUI0 B
oOlllecTBE, KOTOpBhIE€ BIHUSIIOT Ha JEATENbHOCTh OpraHu3auuu (T.e. Ha €€
BHYTPEHHIOIO CPE/ly) U Ha €€ MUKPOCPENy, U KOTOPhI€ HEIb3sl KOHTPOJIUPOBAT,
HO OHHM MOTYT CYIIECTBEHHO BJIMSTH Ha €€ JeATeIbHOCTh U BHIOOP CTpaTEeruu.

19. Ctparerus, kak ¢pakTop BHYTPEHHEH Cpe/ibl OpraHu3aluu, — 3TO
a) ATO KOHKPETHOE KOHEUHOE COCTOSHHE WJIU KEJTAeMbId pe3ylibTaT, KOTOPOTo
CTPEMUTCS T00UTHCS rpymma, padboTasi BMECTE;
0) ATO IOATOCPOYHBIM KOMIUIEKC BUJIOB JEATEIbHOCTHU, KOTOPBIM HAMpaBiieH HA
obOecrieueHue AeSATEIbHOCTA OPraHU3allNHY;
B) 3TO MpUIKMCHas paboTa, cepusi padOT WM 4YacTh PabOThI, KOTOpas IOHKHA
OBITH BBITIOJIHEHA 3apaHee YCTAaHOBIEHHBIM CIIOCOOOM B CPOK;
I) 3TO CPEACTBO TpaHchopmanuu Ccoipbs (Mroau, uHbopmanus, (HU3nYECKUe
MaTepualbl) B IPOAYKThI UK YCIYTH, 3apaHee 3aIlIaHUPOBAHBI.

20. 3agaya, kak ¢akTOp BHYTPEHHEH Cpelibl OpraHu3aluu, — 3TO
a) ’TO KOHKPETHOE KOHEUHOE COCTOSHHE WJIU KEJTAeMblId pe3ylibTaT, KOTOPOTo
CTpPEMUTCS 100UTHCS rpymma, padboTasi BMECTE;
0) 3TO OATOCPOYHBIM KOMIUIEKC BUJIOB JEATEIbHOCTHU, KOTOPBIM HAMpaBiieH HA
obecrnieueHue AeSATEIbHOCTA OPraHU3allNH;
B) 3TO NpUIKMCHas paboTa, cepus padOT WM 4YacTh PabOThI, KOTOpas IOHKHA
OBITH BBITIOJIHEHA 3apaHee YCTAaHOBIEHHBIM CLIOCOOOM B CPOK;
I) 3TO CPEACTBO TpaHchopmanuu Cchipbs (Mroau, uHbopmanus, (HU3NYECKUe

MaTepI/IaJ'IBI) B IPOAYKTHI UJIN YCIIYTH, 3aPaHCC 3aIlJIaHUPOBAHBI.
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Tect mo Teme: «OCHOBBI TEOPUM NPUHATHUSA YIIPABJIEHYECKUX PellIeHUID)

1. IlpunsiTHE YyIPaBIEHYECKOTO PEIICHHUS - 3TO BHIOOP TOTO, KaK U UTO...

a) TUIAHUPOBATh U OPTaHU30BHIBATD;

0) MJIaHUPOBATh, OPTAaHU30BBIBATh U KOHTPOJIUPOBATH;

B) OpraHU30BbIBATh, KOHTPOJIUPOBATH U MOTUBUPOBATH;

T') INIAHUPOBATh, OPTaHU30BBIBATh, KOHTPOIUPOBATH U MOTUBUPOBATH.
2. TBopueckuii akT, HalPaBJIEHHBIN HA yCTpaHEHUE MPOOIJIeM, KOTOPbIE BOSHUKIIN Ha
CyObeKTe ynpaBJeHHUs, Ha3bIBACTCS:

a) YIpaBJIeHYECKOE PEIICHUE;

0) masx,;

B) MIpUKa3;

I') MOTHUBAIIHUS.
3. Habop pemnienuii mo pa3MeiieHnio peCypcoB U HAPABICHUIO UX UCTIOIb30BAHUS IJIs
JOCTUKEHUS OPTaHU3AIIMOHHBIX 11€JIeH, Ha3bIBAETCH. ..

a) TUiaH;

0) axT;

B) CTpaTerus;

') KOHTPOJIb.
4. Tlo creneHn MOBTOPSEMOCTHU MPOOJIEMBbI PEUICHUS IETATCS:

a) €IMHOJINYHBIC U KOJIJIETHaIbHBIE;

0) I0ATOCPOYHBIEC U KPATKOCPOUHBIE;
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B) TPAJUIIMOHHBIE U HETUITUYHBIE;
r) riao0abHbIEC U JTOKAJbHbIE.
5. Petienusi, cBsI3aHHbBIE C OCYIIECTBICHUEM TEKYIIUX LI€JIeH U 3a/1a4, IO BpEMEHU
paccuuTaHHbIC HA JIEHb, HEJIEII0, HA3bIBAIOTCS
a) OMEepPaTUBHBIE;
0) TaKTUYECKHUE;
B) CTPATErUYECKHUE;
I') yIpaBJI€HUECKHE.
6. ITo cepe Bo3nEHCTBUS pELICHUS IETSATCS HA TPYIIIBL:
a) €IMHOJINYHBIC U KOJIJIETHaIbHBIE;
0) 10ATOCPOYHBIEC U KPATKOCPOUHBIE;
B) TPAJAUIIMOHHBIE U HETUITUYHBIE;
r) riao00abHbIEC U JTOKAJbHbIE.
7. 1o dhopMe mpUHATHS PEIISHUs OBIBAIOT:
a) €IMHOJINYHBIC U KOJIJIETHaIbHBIE;
0) 1I0ATOCPOYHBIEC U KPATKOCPOUHBIE;
B) TPAJAUIIMOHHBIE U HETUITUYHBIE;
r) ra00abHbIEC U JTOKAJIbHbIE.
8. ®opMan30BaHHBIEC PEIICHUS - 3TO PEIICHUSL. .
a) IPUHSTHIE B YCIOBUSAX PUCKA U HEONPEEIECHHOCTH;
0) pe3yJIbTaT BBIMOJHEHUS, KOTOPBIX 3apaHee OMpe/IeeH MOCIeI0BaTEIbHOCThIO
IEUCTBUU;
B) MIPUHSTHIC HA OCHOBE OLIYIIEHUSI TOTO, YTO OHU MPABUIbHBIE;
') IPUHSTHIE B YCIOBUSIX PUCKA U HEOMIPEAEICHHOCTH.
9. leTepMUHUPOBAHHBIE PEILICHUS - 3TO PEIICHUSL. ..
a) IPUHSTHIE B YCIOBUSAX PUCKA U HEONPEEICHHOCTH;
0) pe3yJIbTaT BBIMOJHEHUS, KOTOPHIX 3apaHee OMpe/IeeH MOCIeA0BATEIbHOCThIO
IEUCTBUH;
B) MIPUHSTHIE HA OCHOBE OLIYIIEHUS TOTO, YTO OHU NMPABUIIHHBIE;

') IPUHSTHIE B YCIOBUSIX PUCKA U HEOMPEIAEICHHOCTH.



10. MUHTYHTHBHBIE PELIEHUS - 3TO PELICHU. .
a) IPUHSTHIE B YCIOBUSAX PUCKA U HEONPEECIECHHOCTH;
0) pe3yJbTaT BBLIMOJHEHUS, KOTOPBIX 3apaHee OMpENENIeH IMOCIeN0BaTeIbHOCThIO
IEUCTBUU;
B) MIPUHSTHIE HA OCHOBE OLIYIIEHUS TOTO, YTO OHU MPABUIIHHBIE;
') IPUHSTHIE B YCIOBUSIX PUCKA U HEOMIPEAEICHHOCTH.
11. [lepuogom aJist peanu3anuy KpaTKOCPOUHOTO pelieHus Oyaer:
a) MeCsII;
0) rox;
B) 6 MECSIIEB;
r) 5 Jaer.
12. ITo metony pa3pabOTKu pelieHus: ObIBaOT:
a) hopmann3zoBaHHbIe U HEHOPMATU30BAHHBIE;
0) 10ATOCPOYHBIEC U KPATKOCPOUHBIE;
B) TPAJAUIIMOHHBIE U HETUITUYHBIE;
r) ria00abHbIEC U JTOKAJbHBIE.
13. Pemienusi, KOTOpbI€ MOAAAIOTCS U3MEHEHHUIO C CBSA3U C MOSIBIICHUEM HOBBIX 1I€JIeH U
3a/1a4, Ha3bIBAIOTCSI:
a) KOPPEKTUPYEMBIE;
0) eTepMUHUPOBAHHBIE;
B) TUIUYHBIE;
I') IHTYUTUBHBIE.
14. Cragus ysicHeHHs] TPOOJIEMBI COCTOUT U3 CIAEAYIOUIUX ACHCTBUIA:
a) JOBEJICHUS PEIICHUH 1O KOHKPETHBIM UCIIOTHUTEIICH;
0) cOIMoCTaBJICHNE BApUAHTOB PELICHUS C UMEIOIIUMUCS PECypcamu;
B) cOopa nH(pOpMallUK, BEISICHEHUS aKTYaIbHOCTH;
') COCTABJICHUS MPOTPAMMBI PEILICHHUS.
15. Craaus cocTaBiieHUs TUIaHA PEIICHUS] COCTOUT U3 CIAEAYIOLIUX TANOB:
a) JOBEJICHUS PEIICHUH O KOHKPETHBIM UCIIOTHUTEIICH;

0) comocTaBJIeHNE BApUAHTOB PELICHUS C UMEIOIIUMUCS pecypcamus;
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B) cOopa nH(pOpMallUK, BBISICHEHUS aKTYaIbHOCTH;
') KOHTPOJIb 32 BHITTOJIHEHUEM PEIICHUM.
16. Ctagust BBINOJTHEHUS PEIIEHUN COCTOUT U3 CTaUM:
a) JOBEJICHUS PEIICHUH O KOHKPETHBIM UCIIOTHUTEIICH;
0) coIMocTaBIeHNE BApUAHTOB PELICHUS C UMEIOIIUMUCS pecypcamus;
B) cOopa nH(pOpMallUK, BEISICHEHUS aKTYalIbHOCTH;
') COCTABJICHUS MPOTPAMMBI PEILICHHUS.
17. JIroboe ynpaBiieHUECKOE PELIEHHE COCTOUT U3:
a) 2 cTaaui;
0) 4 craauii;
B) CTauii;
r) 3 cTaguil.
18. BbiOop ajibTepHATHBBI, OCYHIECTBJEHHbIH PYKOBOAMTE/]EM B PaMKax ero
JOJKHOCTHBIX MOJIHOMOYUM U KOMIIETEHIIMM W HAIMPABJICHHBIA HAa JOCTUXKEHUE LieNen
OpraHU3alliu, Ha3bIBACTCS
a) YIpaBJICHUYECKOE PEIICHUE;
0) cTpaTeruyeckoe perieHue;
B) UHTYUTHBHOE PELICHUE;
r) UHGOPMAIMOHHOE PEIICHUE.
19. JIokanpHBIE peLICHUS 3aTParuBaro:
a) TOJIbKO OIpPEJIECICHHBIN OT/ACI NPEIPUITHS;
0) menoe mpeanpUsITHE;
B) BCE MPEANPUITHUS OJHOU OTPaciu;
') OJTHOTO COTPYIHHKA.
20. Kakoll u3 mNepedyucIeHHbIX CHOCOOOB HE OTHOCUTCA K CHOCO0Yy (UKCALMH
pELICHUI:
a) MUCbMEHHBII;
0) yCTHBIN;
B) KOJIUPOBAHHBII;

') BEPOSITHOCTHBIM.
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Knroun k Tecry:

1 I 11 A
2 A 12 A
3 A 13 A
4 B 14 B
5 A 15 B,0
6 I 16 A
7 A 17 I
8 b 18 A
9 A 19 b
10 B 20 I

Tect mo Teme: MoTuBanusA, NOTPEOHOCTH U KOHTPOJIb.
1. CornacHo Tteopun mnotpebHocTed JI. MaxkKnemnanna mronsm npucymu Tpu
MOTPEOHOCTH:
a) BJIaCTH, PYKOBOJICTBA U YBaXKCHHUSI;
0) yBa)KeHUSI, BIACTU U MPUYACTHOCTH;
B) PYKOBOJICTBA, MPUYACTHOCTH CaMOBBIPAKEHUSI;
T') BJIACTH, YCTIEXHU U MPUYACTHOCTH.
2. ITuma, Boga, >KUJIbe U OASKA - 3TO:
a) GU3UOJOTHIECKHUE TTOTPEOHOCTH;
0) counalbHbIE MOTPEOHOCTH;
B) MOTPEeOHOCTH B 0€30MaCHOCTH;
') NOTPEOHOCTh B CAMOBBIPAKECHUU.
3. l'apanTus Haiima, cTpaxoBaHue u (PUHAHCOBAs HE3ABUCUMOCTb - 3TO:
a) GU3UOJOTHIECKHUE TTOTPEOHOCTH;
0) counalbHbIE MOTPEOHOCTH;
B) MOTPEeOHOCTH B 0€30MaCHOCTH;
') NOTPEOHOCTh B CAMOBBIPAKECHUH.
4. Xopo1ue 4enoBedyecKue, MPUHAIEKHOCTh K COLIMAIBHOM TpyIIIe - 3TO:
a) GU3UOJOTUIECKHUE TOTPEOHOCTH;
0) counabHbIE MOTPEOHOCTH;

B) MOTPEeOHOCTH B 0€30MaCHOCTH; 2



') NOTPEOHOCTH B CAMOBBIPAKECHUU.
5. Ilpu3Hanue co CTOPOHBI APYTUX JIFOAEH - 3TO
a) NOTpeOHOCTb B YBa)XKCHUHU;
0) counabHbIe MOTPEOHOCTH;
B) MOTPEeOHOCTH B 0€30MaCHOCTH;
') NOTPEOHOCTH B CAMOBBIPAKECHUH.
6. CamoyTBepXICHNE KaK TUIHOCTH, yIaCTHE B PUHATUU PEIICHUH - ITO:
a) NOTpeOHOCTh B YBa)XKCHUU;
0) counalbHbIE MOTPEOHOCTH;
B) MOTPEeOHOCTH B 0€30IMaCHOCTH;
') NOTPEOHOCTH B CAMOBBIPAKECHUH.
7. K nepBoit kateropuu norpedHocreit d. ['epridepra oTHOCATCS:
a) MEXKJIMIHOCTHBIE OTHOIICHUS C HAYAJIbHUKOM;
0) NpOABMIKEHHE MO CITyXKOe.
8. Ko BTOpOit kaTeropuu norpedHoctert @. I'eprioepra oTHOCATCS:
a) MEXKJIMIHOCTHBIE OTHOIICHUS C HAYAJIbHUKOM;
0) NPOABMIKEHHE MO CITyXKOe.
9. Onpepensronias MpUYWHA TOCTYIIKOB YeIOBEKA, MEPBOMCTOYHUK W JIBIDKYIIAs CHIIA
€To JCATEIHbHOCTH, HA3hIBACTCS
a) MOTPEOHOCTb;
0) MoTHBaIHS,
B) KOHTPOJIb;
I') LICHHOCTb.
10. CocTosiHME TUYHOCTH, ONPEACIISIONIEE CTEIEHh AKTUBHOCTH M HAIPABJIEHHOCTH
JICHCTBUS YEIOBEKA B KOHKPETHON CUTYAIlNH, Ha3bIBACTCS
a) MOTPEOHOCTb;
0) MoTHBaIHS,
B) KOHTPOJIb;

I') LICHHOCTb.



11.

[Iponiecc HaOmOAEHUS U PErYJIUPOBAHUS PA3HBIX BHUAOB JEATEIBHOCTU

opraHu3anum, C LOCJIbIO 00JIerTYeHnsT  BBIITOJHCHUS (bYHKI_[I/IOHaJ'H)HBIX 3ajga4,

Ha3bIBACTCA

12.

a) TOTPEOHOCTb;
0) MoTHBaIHS,
B) KOHTPOJIb;

I') LICHHOCTb.

[ToBon, npuuriHa, OOBEKTUBHASI HEOOXOAUMOCTD YTO-TO CJIE€TaTh, TOOYKIEHHUE K

KaKoMy - JIM0O JEeMCTBUIO, HA3bIBAETCS

13.

a) TOTPEOHOCTb;
0) MoTHBaIHS,
B) KOHTPOJIb;

I') MOTHUB.

Kenaemplii pe3ynabTaT WM OXUJAEMOE COOBITHE, C KOTOPBIM MEHEIKEep

CpaBHUBACT NOCJIICAYIOUIYIO JACATCIIBHOCTDb, HA3bIBACTCA

a) CTaHJIapT;
0) MoTHBaIHS,
B) KOHTPOJIb;

I') MOTHUB.

14. Bo3HUKHOBEHHE MOTPEOHOCTEMN - ITO CTAAUSI MOTUBALIHH. .

15.

a) BTOpas;

0) TpeThs;

B) IepBas;

I') UeTBepTasl.

[Touck myTeit odecriedeHunss TOTPEOHOCTEH - ITO CTAIUST MOTHBAITUH. ..
a) BTOpas;

0) TpeThs;

B) IepBasi;

I') ueTBepTasl.

16. Peanuzanus neiicTBUA - DTO CTaUSI MOTHUBAIIUM...

44



a) BTOpas;
0) TpeThs;
B) IepBasi;
I') YeTBepTasl.
17. Onpenenenue nenei NeUCTBUS - 3TO CTaANS TOTPEOHOCTEH. ..
a) BTOpas;
0) TpeThs;
B) IepBasdi;
I') UeTBepTasl.
18. TlosryueHne BO3HArpaxXJIeHUs 3a peanu3aluio JEUCTBUN - 3TO CTAAUS MOTUBALIUM. ..
a) BTOpas;
0) TpeThs;
B) MATas;
') ueTBepTasl.
19. KoHTpOAb COCTOUT U3 ATAMNOB:
a) 2;
0) 4;
B) 3;
r) 6.
20. D dhexTuBHOE UCTIOIB30BAHUE KaMUTajla, HEOOXOAUMOT0 OpTraHU3aIlH -
3TO...:
a) KOHTPOJIb (PU3UUECKUX PECYPCOB;
0) KOHTPOJIb YEIOBEYECKUX PECYPCOB;
B) KOHTPOJIb UH(POPMAIIMOHHBIX PECYPCOB;
') KOHTPOJb (PUHAHCOBBIX PECYPCOB.

Knroun k Tecry:

1 r 11 B
2 A 12 r
3 B 13 A
4 b 14 B
5 A 15 A




6 r 16 r
7 A 17 b
8 b 18 B
9 A 19 b
10 b 20 r

Tect mo Teme: CTpaTern4ecKknii MeHeXKMEHT

1. BeiGepuTte U3 npe1ios)KeHHOTO METO/IbI TUTAHUPOBAHMUS :

a) HOpPMATUBHBIN;

0) 6aTaHCOBBIH;

B) TEOPETUUYECKUI;

T') MJIAHOBBIM.
2. Ilpouecc omnpenenceHus IMeleHd, CTpaTEeTHil, a TaK € MEPONPUSITHH 10 HX
TOCTIDKCHUIO 3a ONpPENCNICHHBINM TEepHoj BPEMEHH HCXOIs W3 TPEANOIOKEHUN O
OyIyIUX BEPOSITHBIX YCIOBUSX BBIMTOJTHEHUS TUIaHA, 9TO

a) TUIAaHUPOBAHUE;

0) opraHmuzarus;

B) KOHTPOJIb;

I') MOTHUBAIIHUS.
3. OOmedupmMeHHbIE 1IN YCTaHABIMBAIOTCS HA OCHOBE:

a) pabOoTHI OTZIEIBHOTO MOIPa3ACICHUS;

0) o0mielt MUcCHM OpraHu3alluy;

B) PYKOBOJIUTEJIEM TIPEIIIPUSATHA.
4. JlonrocpodvHas 1ejib UMEET TOPU30HT TIIAaHUPOBAHMSI PABHBIN:

a) 3 rona;

0) nmo 1 rona;

B) 5 Jner;

r) 10 ner.

5. KpaTkocpouHas 1ejib UMEET TOPU30HT IJIAHUPOBAHUS PAaBHBIN:
a) 3 rona;

0) no 1 rona;

B) 5 ner;
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r) 10 ner.

6. UTOOBI CY>KUTHh NOBBIICHUIO 3(PPEKTUBHOCTU OPTaHU3ALINH, 1I€JIb TOJKHA!
a) OBITb TOCTUKUMOMU;
0) UMETh KOHKPETHBIN TOPU30HT IIAHUPOBAHUS;
B) OBITh B3aUMHO TMOICP>KUBAIOILICH.

7. UT0oOBI OBITh 2(h(PEKTUBHBIMUA MHOKECTBEHHBIC IIEJTM OPTaHU3AIUN TOTKHBI OBITh:
a) OBITh TOCTUKUMOM;
0) UMETh KOHKPETHBIN TOPU30HT IIAHUPOBAHUS;
B) OBITh B3aUMHO TMOICP>KUBAIOIICH.
8. CpegHecpoyHas 1e1b UMEET TOPU3OHT INIAHUPOBAHUS PABHBII:
a) 3 rona;
0) no 1 rona;
B) oT 1 roma 1o 5 jer;
r) 10 ner.
9. UToOBbI CYKUTHh NOBBIIEHUIO Y(PHEKTUBHOCTA OPTaHU3ALNH, 1€ JOJKHA!
a) OBITb TOCTUKUMOM;
0) UMETh KOHKPETHBIN TOPU30HT IIAHUPOBAHUS;
B) OBITh B3aUMHO TMOICP>KUBAIOIICH.
10. Llenu, KOTOpBIE OTPAKAIOT KOHUEHIIHIO (DUPMBI, SBISIIOTCS:
a) o0IMMU;
0) cnenuduuecKumu;
B) JIOJITOCPOYHBIMH;
') CPEIHECPOYHBIMU.
11. [lenu, KOTOpBIE BHIPAKAOTCSA B KOJIMYECTBEHHBIX U KaU€CTBEHHBIX IMOKA3aTEIIsIX,
Ha3bIBAIOTCS
a) o0IMMU;
0) cnenuduuecKumu;
B) JIOJITOCPOYHBIMH;
') CPEIHECPOYHBIMU.
12. B 3agauy onepaTUBHOTO IUIAHUPOBAHUS BXOJIUT:
a) MoKa3aTeNH U MPeJIOKEHUS, KOTOPhIE OTPAXKAIOTCS B (PUHAHCOBBIX
MOKa3aTemsX;
0) peanbHBIN CIIPOC HA TPOIYKIIHIO;
B) KOHTPOJIb 32 €KEIHEBHOM 3arpy3Koi 000py10BaHMUS.
13. CoBOKYNHOCTh MPUEMOB U CIHOCOOOB BBISIBICHHS W OOECIEUEHUs] MPOMOPLUUM U
CBsI3el uepe3 pa3paboTKy B3aUMOCBSI3aHHBIX 0alaHCOB — ATO METO:
a) OaJIaHCOBBIM;
0) HOPMaTUBHBI;
B) SKOHOMHYECKUM.
14. Meton, OCHOBaHHBIN HA TPUMEHEHUU HOPM U HOPMATUBOB, HAa3bIBAETCS:
a) OaJIaHCOBBIM;
0) HOPMaTUBHBI;
B) SKOHOMHYECKUM.



15. Hayuno oOocHOBaHHasi Mepa HEOOXOIUMBIX 3aTpaT PECYpCOB HA HM3TOTOBJICHUE
€UHUILIBI TPOTYKIIUU 3aIaHHOTO KauecTBa, 3TO

a) HOpMATHB;

0) HOpMa;

B) TOPU3O0HT.
16. Hayuno o00OOCHOBaHME COOTHOILIEHHE B MPOMNOPLMIX, HauWOOIee MPOCTOE
KOJIMYECTBEHHOE BBIPAXKEHUE COIUATILHO — SKOHOMUYECKHUX CBSI3€H, 3TO

a) HOpMATHB;

0) HOpMa;

B) TOPU3O0HT.
17. ITponecc cTpaTernyecKoro miaHuPOBAHUSA COCTOUT M3:

a) 8 7Tamnos;

0) 6 sTanoB;

B) 4 3Tanos;

r) 10 aTanos.
18. CTonMocTHas OLIEHKAa TPOTPAMMBI U PACIIPEIEIIEHUS BCEX PECYPCOB, 3TO

a) IPOTrHO3UPOBAHUE;

0) OrOKETUPOBAHHUE;

B) IJIAHUPOBAHMUE;

r) popMyIupOBaHUE LIEJICH.
19. PabGoTa, KOTOpPYIO BBITIOIHSIET MEHEIKEP, MbITAIOIIUNCA 3arisiHyTh B Oynyliee,
Ha3bIBaETCS

a) IPOTrHO3UPOBAHUE;

0) OrOKETUPOBAHHUE;

B) IJIAHUPOBAHMUE;

r) popMyIupOBaHUE LIEJICH.
20. HameueHHass W yHOpPSJAOYEHHAs CEpUS MPEACTOSIIUX JEUCTBUM, KOTOPBIE
HEOOXOIMMBI JUIsl peasin3aluu o0IIeH 1eau, 3To

a) mporpamma JIeiCTBUM;

0) OrOKETUPOBAHHUE;

B) IJIAHUPOBAHMUE;

r) popMyIupOBaHUE LIEJICH.
Knroun k Tecry:

1 A6 11 b
2 A 12 B
3 b 13 A
4 B 14 b
5 b 15 b
6 A 16 A
7 B 17 A
8 B 18 b
9 A 19 A
10 A 20 A
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Tect mo Teme: OCoO0eHHOCTH MEHE:KMEHTA B 00J1aCTH PO eCCHOHAIBHOM

JACATECJIBbHOCTH

1. Cucrema KOHTPOJIS B OpraHU3aIui 0ObIYHO COCTOUT H3:
a) IpeaBapUTEIbHOTO, TEKYIIETO U 3aKII0YUTEILHOI0 KOHTPOJIS;
0) TeKyIIETo U 3aKIIOUYUTEIBHOTO KOHTPOJIS;
B) MIPEJBAPUTEILHOTO U 3aKIFOYUTEILHOTO KOHTPOJIS;
I') TOJBKO U3 TEKYILEr0 KOHTPOJIA.
2. s Toro, 4ToObl OBITH 3 (HEKTUBHBIM KOHTPOJIb 1OTKEH OBITh:
a) BCEOObEMITIOIINM;
0) MOCTOSIHHO JEHCTBYIOLIUM;
B) 9KOHOMHBIM;
') HE3aBUCHUMBIM.
3. IIpunsiTue penieHui BoI3BIBAETCA HEOOXOAUMOCTBIO YCTPAHUTh KaKkue- 100
OTKJIOHEHUS OT HOPMAJIBHOTO COCTOSHUS YIIPABIISIEMOTO 00BEKTA.
a) 1a;
0) HeT;
4. Puck npu NpUHATUU YIPABIECHYECKUX PEIICHUN 3aKII0YaeTCs B!
a) OMACHOCTH MPUHSTUS HEYIAYHOT'O PEIICHUS;
0) OTCyTCTBHHM HEOOXOAUMOM MH(POPMALINU AJIsI aHAIN3a CUTYaIlUH;
B) BEpPOATHOCTH MOTEPU PECYPCOB.
5. [IpuHumas penieHue, pykoBOAUTENb JOJKEH U30eraTh pucka?
a) 1a, TOJDKEH;
0) HET, HE JIOJIKEH,
B) PYKOBOJUTENb JOJKEH HE U30eraTh PUCKa, a yIpaBisiTh UM;
') BCE 3aBUCUT OT CUTYaIUHU.
6. I[Ipouierypa NOATOTOBKY M MPUHSTHUS YIIPABICHUECKUX PEIICHUIN TOKA3bIBAET:
a) TOCJIeI0BATEIbHOCTh ATANOB BHITIOJIHEHUS YIIPABICHYECKUX ONEpallnii;

0) cocTaB HCITOJTHUTEIICH;



B) YPOBEHb PEHTAOEIBLHOCTH;
') COCTaB CTPYKTYPHBIX MOAPA3AEICHUN;
1) TEpeuYeHb JOKYMEHTOB, HEOOXOJIUMBIX JUIsi TOJATOTOBKH YIPABICHUYECKOTO
pelieHus.
7. Kak ciienyeT OTHECTUCh K HAKOIUICHUIO HHpOopMaIuu o npodieme?
a) uem Oomblie nHpopMaIus, TeM JyUllle;
0) n30bITOK HH(pOPMAITUK TaK)KE BPEJICH, KaK U €€ HeJI0CTaTOK;
B) MOJy4Y€HHE MaKCUMyMa HH(popMaiuu o npoodseme - 0013aHHOCTb PYKOBOUTEIIS;
') U30BITOUHBIA 00beM UH(OPMAIINH - 3aJI0T ycIexa.
8. UTO 03Ha4YaeT «IPUHATH PEIIEHUE»?
a) pacCCMOTPETh BCE BO3MOKHBIE AJIbTEPHATUBHI;
0) paccMOTpeTh HECKOJbKO albTEpHATHB, AalomuX HauoOonee 3hPEKTUBHBIC
BO3MOKHOCTH PEIICHUS TPOOIIEMBbI;
B) OTJaTh pacnopsiKeHUE 0 BEIOOpE BO3MOXKHOM aJIbTEPHATUBHI;
') OTJATh PACMOPSKEHUE K peain3allui KOHKPETHOTO JIaHAa.
9. IIpouiecc npuUHATHUS PEIICHUNA HAYUUHAETCS C:
a) GopMyJIUPOBKU MUCCHUU MPEATPUSITHUS;
0) MOCTAaHOBKHU YIIPaBJICHUECKUX IIEJICH;
B) BBISIBJICHUS NMPOOJIEMBI;
T') Olpe/eeHUs JINla, OTBETCTBEHHOIO 3a MPUSATUE PELICHUI;
1) uaeHTuGUKauuu GyHKIMOHAIBHOU cephl, IIe TPUHUMAETCS PEIICHHE.
10. KommyHukamuu - 310:
a) TEXHUYECKHE CPeJICTBa Nepeaadun HHGOpMalluu;
0) mporiecc nepeaayn HHPOpMaIUH;
B) CpPEJICTBA CBSI3H, UCIOJIb3yEMbIE PAOOTHUKAMH OpraHU3AIUY;
r) nmpolueccshl 00MeHa nHPopMaIuent MeX 1y JIFOJbMU;
1) nH(GOPMALIMOHHBIE TOTOKU MEXY MOAPA3AEICHUIMHI OpraHu3aIuu.
11. Ins ocyiecTBiIeHUs KOMMYHUKAIIMH HEOOXOUMBI CIEAYIOIIUE AIEMEHTHI:
a) OTIIPaBUTENb;

0) KaHal CBsI3H, o



12

13

14

15

B) 0OpaTHasi CBSI3b;
I') IOJTy4aTelb;
1) CUCTEMa KOJIUPOBAHMUS;
€) cooOI1IeHue;
) B3aUMOIIOHUMAHHUE.
. KomMmyHukanuu Heo0X0IMMbl OPTaHU3AINH, TaK KaK OHU MMO3BOJISIIOT:
a) moJiy4aTh HH(MOPMAIINIO O COCTOSIHUU BHEIIIHEH CPeJibl;
0) y3HaBaTh O TOM, YTO MPOUCXOJAUT BHYTPHU OpraHU3AIUY;
B) IOCTUYb B3aUMOITIOHUMAHUS U COTJIACOBaTh ACHUCTBUS MOApPA3ACICHUN U
pPabOTHUKOB OpraHU3alluu;
r) 10T uH(pOpMaIHIO, HEOOXOUMYIO JJISI PUHSITUS PEIICHU.
. TopuzoHTaNBHBIE KOMMYHHKAIIUH - 3TO:
a) KOMMYHHKAIIUX MEXAY PAaOOTHUKAMU, UMEIOIIMMU 00IIET0 PYKOBOAUTENS;
0) KOMMYHUKAIIUUA MEXK1y TTOAPA3CICHUSIMHI OpraHu3aluu;
B) KOMMYHUKAIIMH MEX]Ty TIOJIpa3IeICHUSIMHU WIH paOOTHUKAMU, HAXOSIITUMUCS Ha
OJIHOM YPOBHE UEpapXUH;
I') KOMMYHUKAIIUA MEXK1Yy PAOOTHHUKAMH OJTHOTO CTPYKTYPHOTO MOJApa3eICHUs.
. BepTukanbabie KOMMYHUKAIIUUA XapaKTePU3yIOTCS:
a) HampaBJIEHWEM JBIKEHUS WH(POPMAITMOHHBIX TTOTOKOB;
0) OTHOIIIEHUEM PYKOBOJICTBA U MOTYNHEHHS.

. [IpyurHamu cyiiecTBOBaHMS B OpraHu3alusx HeopMaabHbIX KOMMYHUKAIUN

MOTYT OBITb:

16.

a) HU3Kas JTUCLUIUIMHA B KOJUJIEKTUBE;

0) IeMOKpAaTUYECKUM CTHIIb PYKOBOJICTBA;

B) meperpyska ouImaibHbIX KaHAJIOB CBSI3H,
r) HedopMabHas CTPYKTypa OpraHu3alluy;
1) OTCYTCTBUE aBTOPUTETA Y PYKOBOAUTEIS.
NHdopMaIimoHHBIM IIIYMOM Ha3bIBAOTCS:

a) TEXHUYECKHE MOMEXHU B KaHaJlaX CBSI3U;

0) uckaxxenust ”HGOpPMALIUK MPU €€ Mepeiaue MKy YPOBHIMU UEPAPXUY; 1



B) JTI0ObIE TOMEXU U UCKAXXEHUsI, CIIOCOOHBIE U3MEHUTH CMBICI COOOIIEHNS;
I') ICUXOJOTUYECKUE PA3INUUS B BOCIIPUATUHN UH(OPMALIUH.
17. IIponiecc KOMMYHUKAIIUU ¢ 0OpaTHOM CBs3bIO OoJiee 3P(HEKTUBEH, TOTOMY YTO:
a) oOpaTHas CBsI3b YCKOPSET mpoiiecc oOMeHa nH(popMaimei;
0) oOpaTHas CBsI3b MO3BOJISIET KOMIIEHCUPOBATh UCKAXKEHUSI MH(OpMaLINH;
B) 00paTHas CBSI3b NMPEMSITCTBYET (GUIbTpaliui HHHOPMAIIUH;
r) oOpaTHas CB3b MPeNOTBpaIlaeT UHPOPMAIMOHHBIN IIYM.
18. K xakol pa3sHOBHIHOCTA KOMMYHHMKAIIMM MOKHO OTHECTH IIOPYYEHHE CO CTOPOHBI
HavyaJbHUKA 1[€Xa HAaYaJIbHUKY y4acTKa?
a) BOCXO/IAIIasi KOMMYHUKAIIUS;
0) ropu30HTaIbHASI KOMMYHUKAIIUS.
B) HUCXOJSIIasi KOMMYHUKAIUSI.
19. Ha kakoii craauu KOH(MIMKTa TPOTUBOPEUHS] HE OCO3HAIOTCSI yUaCTHUKAMU
KOH(IHMKTA?
a) CKpBITOU CTaJuu;
0) cTaauy UHITMICHTA;
B) 3aBeplIaroias CTajausl.
20. Bunapl KOHOIUKTOB:
a) TOPU3OHTAJIbHBI;
0) BEpTUKAJIbHBIIA;
B) MEKJIMYHOCTHBI;
I') TPyNIOBOIA;
1) CMEIIIaHHBIH.
21. Tunbl KOHPIUKTOB:
a) TOPU3OHTAJIbHBIN;
0) BEpTUKAJIbHBIIA;
B) MEKJIMYHOCTHBI;
I') TPYNIOBOIA;
1) CMEIIIaHHBIH;

€) MEXKTPYIIOBOK; ;
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) MEXIY JIMYHOCTHIO U TPYIIION.
22. Kak npaBuio, KOHQIUKT HOCUT IECTPYKTUBHBIN XapaKTep.

a) 1a;

0) HeT.
23. KakuMu OCHOBHBIMU Y€pTaMU JOJDKEH 001aaTh TAKOW TUI YIPABIISIIOLIETO KaK
«maep»”?

a) CHOCOOHOCTD OMPEAETUTh MECTO COOSI M IPUHATH KOPPEKTUPYIOIITUE

MEpHI;

0) ymMeHue pemiaTh JUYHOCTHBIE KOH(MIUKTHI, KOTOPhIE BOSHUKAIOT MPHU BOJIEBBIX

pEUICHUSX;

B) OBITH OOIIUTEIHHBIM;

I') yMEHHE OOIAThCs C JIIOABMU, CIIOCOOHOCTh paclo3HaBaTh MOTEHIIUA KaXK]I0TO

YeJIOBEKA U 3aMHTEPECOBBIBAThH €r0 B MOJHOM HCIOIb30BAaHUU 3TOTO MOTEHIINAA.
24. ®opmanbHBI PYKOBOAMUTENL BCerja sBIgeTCS HeDOpMalbHBIM JHUIEPOM B
OpraHU3alluu. ..

a) BEpHO.

0) HEBEPHO.
25. PyxoBoauTenb, KOTOPBIM CTpPEMUTCS JAOMHHUPOBaTh, MOJYMHUB cebe Bcex
PabOTHHUKOB - 3TO:

a) muOepanbHbI PYKOBOJIUTEND;

0) aBTOpUTAPHBIA PYKOBOJIUTEND;

B) KOJUJIETHAJIbHBIN PYKOBOJIUTEIb.

Knroun k Tecry:

1 A 11 A,0o,r,e
2 B,B 12 A963Bar




4 A 14 b
5 B 15 b,r
6 A 16 B
7 b 17 b
8 B 18 B
9 B 19 A
10 r 20 A,0,1
21 B,e,x
22 b
23 r
24 b
25 b

el

10.
11.
12.
13.
14.
15.

16.

2.1.1 IIpumepHbIii IepeYeHb TEOPETUYECCKUX BOIIPOCOB

. Ikona nayynoro menemxmenTa (®. Teitnop).

[Ixona anMuHUCTPATUBHOTO yrpaBieHus (A. @aiomis).
[IIxona yenoBeueckux oTHoeHUH (2. Maiio).

[Ixona moBeaeHueckux Hayk (/. Makrperop).

[lonarue «ympaBiaeHUE», «MEHEIHKMEHT», «MEHEIXKep», «OU3HECMEHY,

«IIPCAIIPUHUMATCIID)). Otanune MCHCKEpa OT NPCAIIPUHUMATCIIA.

CDYHKI_[I/II/I W IPpUHIUIIBI YIIPABJICHUWA.

Opranuzamust kak (QyHKuus ynopasiaeHus. OpraHuzanuss Kak OTKpBITas

CUCTEMA.

BropokpaTnueckre opraHu3alOHHBIE CTPYKTYPBI.

MarpudHblie U TPOEKTHBIE OPTAHU3AUOHHBIE CTPYKTYPHI.
ConepxarenbHble TEOPUH MOTUBALMH.

[IpoueccyanbHble TEOPUHA MOTHUBALIUU.

Kontpons kak GyHKIUs yrpaBieHus. JTarbl U BUJIbI KOHTPOJIS.
Muccus, nenu u 3aaa4m OpraHu3aluu.

CTpaTeFH‘-IeCKOC INIAaHUPOBAHUC B OpraHru3alu.

Bremnsas u BHYTPCHHAA CpCaa OpraHu3alvu. OpFaHI/BaI_[I/ISI KaK OTKpbITad

CHUCTEMA.

KOMMYHI/IKaLII/II/I B OpraHu3ali U €€ BUAbI.
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17. Ilonarue, cymiHoOCTh U TUMBl  KOH(MIUKTOB. [IpuduHbI

KOH(JIMKTOB

n IMOCICACTBHA

18. [InanupoBannekak ¢QyHkuus ynpasieHus. CyIIHOCTh CTPATErHYECKOTro

IJIAaHUPOBAHUA.

19. Cymnocts STEP n SWOT-ananmsa.

20. ITpoueccripuHATHS YOPAaBICHUYECKUX PEIICHUN B OPTaHU3ALUN.

21. JlemerupoBaHUE MOJJTHOMOYHM B OpTraHU3ALINH.

22.BnacTte u MUaEepCcTBO B OpraHu3annu. JIMYHOCTHBIE Ka4eCcTBa PyKOBOAUTENS U

CTUJIN yIIPaBJICHUS.

23. Bo3HUKHOBEHUE U Pa3sBUTUC MCHCIKMCHTA KakK HaquOfI JUCHUITIIINHBI.

YnpasiieHuE KaKk HayKa U UCKYCCTBO.

2.2. 3agaHud ISl NIPOMEXKYTOYHOM aTTecTalluu
2.2.1 IIpumepHbIe TECTOBbIE 3aJaHUS
1. B opranuzanuu BeIICTSAIOT CIAEAYIONINE YPOBHU YIIPABICHUS:
a) IEPBUYHBIN;
0) BBICIIINIA;
B) BTOPUYHBIN;
') CpeJIHUI;
1) HUBIIHM.
2. YrpaBieHue - 3TO:
a) UCKYCCTBO;
0) Hayka;
B) HCKYCCTBO U HayKa.
3. Ko ObL1 OCHOBaTEIEM aIMUHUCTPATUBHOMN IIKOJIbI YIIPABICHUS ?
a) @ Teitnop;
0) A.Daiionb;
B) I'. I'anTT.

4. Yro morumai A.dDaiioip Mo efMHOHAYAIIuEM ?



a) 34 BBIITOJIHCHUC OI[HOﬁ 3aJa41 OOJIKCH OTBCYATh OJHMH MCHCIKCP,

6) (0105051 HOI[‘-IHHCHHBIIZ OOJKCH MMOAYHUHATHCA TOJIBKO OIHOMY PYKOBOAUTEIITO.

5. A. ®aiions pazpaboTai:
a) 12 mpuUHIUIIOB HAYYHOT'O YIIPABIICHHUS;
0) 14 yHuBepcanbHbIX TPUHIUMIIOB YIIPABICHHUS;
B) MPUHIIUIBI OIOPOKPATHYECKOTO YIIPABICHUS.
6. K xaxoi mkone ynpasnenust otHocuics I'. @opa?
a) IIKOJIa YeJIOBEUECKUX OTHOIICHU;
0) mIKoJa HAYYHOTO MEHEI)KMEHTA;
B) a/IMUHUCTPATUBHAS IIKOJIA.
7. CaMOM ITepBOM MIKOJION YIIPABJIECHUSA CUUTACTCS:
a) 1IKOJIa YeJIOBEUECKUX OTHOIICHU;
0) aAMUHUCTpATUBHAS IITKOJIA;
B) IIKOJIa HAYYHOTO MEHEI>)KMEHTA;
I') MOBEJACHYECKAs IIKOJIA.
8. [ltanupoBaHue - 3T0:
a) ynpaBiieHUYeCcKast PyHKIINH;
0) cdhepa eITETLHOCTH;
B) 0OBEKT yIIPaBIICHHUS.
9. Opranuzanus - 3T0:
a) pacripeieJIeHHe TTOJTHOMOYHIT;
0) ynpaBieHueckas QpyHKIuUS;
B) METO/JI yIIPaBJICHUS.
10. KonTpons - 3T0:
a) croco0 MPOBEPKHU;
0) ynpaBieHueckas QpyHKIUS;
B) CTaJlus Mpoliecca yrpaBleHHUs.
11. MoTtuBamus - 310:
a) METOJ YIIPaBIICHUS;

0) pyHKUMS yTIpaBIeHUS;
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B) CTaJlus Mpoliecca yrpaBlIeHHUs.
12. MoTuBaus OTHOCUTCS K yIIPABICHUIO:
a) o00OpyI0BaHUEM;
0) TPyAOBBIMU pPECYpCaAMU;
B) MPOJYKTOM.
13. Cs3yromue npouecchl B YIPaBIEHUH - 3TO:
a) KOOpAWHAIIHSA,
0) KOMMYHHUKAaIUH;
B) IJIAHUPOBAHMUE;
') IPUHSITUE YIPABICHYECKUX PEIICHUM.
14. OcHOBHBIE PYHKIIMU YIIPABICHUSA:
a) IJIaHUPOBAHUE, KOHTPOJIb;
0) mIaHupoOBaHWE, OpraHU3allis, MOTHUBAIIUS, KOHTPOJIb;
B) OpraHu3aliysi, MOTUBAIIMS, KOHTPOJIb.
15. B3aumocBsizanbl Jin PYyHKIUH YIIPABICHUS MEXITY COO0M?
a) na;
0) HeT;
B) YACTUYHO.
16. IIpouecc, ¢ MOMOIIBIO KOTOPOTO PYKOBOJAUTEND MEPEAAET YACTh CBOUX
MOJTHOMOYUM MOTYUHEHHBIM 3TO:
a) TUIAaHUPOBaHUE Pa0OTHI COTPYTHUKA;
0) nenerupoBaHue MOTHOMOYHN;
B) pa3rpaHUYEHUE OTBETCTBEHHOCTH.
17. OpranusanuoHHasi CTpyKTypa OTPAXKaerT:
a) CTPOCHUE CUCTEMBI YIPABJICHUS;
0) MOTHUBAIMIO TIEPCOHAIIA;
B) TEXHUYECKOE OCHAIIICHUE.
18. BHyTpeHHss cpea OpraHu3aiuu, 3To:
a) UCTIOJIHUTENIN U PYKOBOJIUTEIIH;

0) nH(DOpPMAITMOHHBIE CBS3H,



19.

20.

21.

22.

23.

B) KOHKYPEHTHI,

I') 3aKOHBL.

K ¢akropam BHemIHel cpeabl OTHOCATCS:

a) MPOU3BOJCTBEHHBIE MOIIIHOCTH;

0) skoHOMUYECKHE (PaKTOPHI;

B) MOJIUTUYECKHUE (PAKTOPHI;

I') COLIMANIbHBIE (PAKTOPHI.

STEP-ananu3 npoBOauTCS IJIS:

a) aHaJIM3a BHYTPEHHEN Cpebl OpraHU3allNg;

0) aHanM3a CTPATeTUUYECKUX AJIbTEPHATHUB;

B) aHaJlM3a BHEIIIHEW CpeJibl OpraHu3alluu.

Yewm paznmuuarorcst STEP- u SWOT-ananuser?

a) SWOT-ananu3 mno3BoJisieT CcUHTE3UpoBaTh pe3ynbTaThl STEP-ananu3a kak
BHEIIHEW, TAK U BHYTPEHHEHN CPEbl OPTaHU3AIUY;

0) mpeamerom SWOT-aHnanu3a BhICTyIIaeT KaK BHEIHSS, TaK U BHYTPEHHSISI cpelia
opranuzanuu, a npeameroM STEP - Tonpko ee BHEMIHAS MakpoCpeaa;

B) SWOT-ananu3 npeacTtaBisieT coOOW aHalu3 CHJI U CIa00CTed OpraHu3alliu, a
STEP-ananus - ee BO3MOXXHOCTEHN U yIpo3.

r) STEP-ananus - 3170 pa3HOBUAHOCTH KauecTBeHHOT0, a SWOT- KoIM4eCcTBEHHOTO
aHaJIn3a.

SWOT-ananu3 BKIIIO4aeT B ce0s:

a) aHaJIN3 BO3MOKHOCTEN OpraHU3allii U BEPOSITHBIX yTPO3;

0) aHaJIN3 CUJILHBIX U CJIA0BIX CTOPOH B JIEATEIIbHOCTH OpraHu3allui, B CPABHEHUU
C KOHKYpEHTaMu;

B) aHAJIM3 MAKPOCUCTEMbI PIHKA U KOHKPETHBIX I[E€JIE€BBIX PHIHKOB.

') BCE BMECTE B3SITOE.

Opranuzanus - 3T0:

a) rpynna Jjrojieid, 00beIMHEHHAs 00IIeH 1ebIo;

0) rpynmna JirojieH, Baajeromiasi CpeicTBaMU MPOU3BOJICTBA.

B) IpyIINa JIOAEH, AeSITEIbHOCTh KOTOPBIX KOOPIAUHUPYETCSI. .
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24.

25.

26.

r) Ipynna JIIoAeH, AESTENbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHHUPYETCS s
JIOCTUKEHUSI O0IIeH 1eNu.

B cTtpykType Kakoro tuna HapyuiaeTcsi IpHUHIMI eIMHOHAYaIINS?

a) GyHKIIMOHAIbHASL.

0) MaTpu4Hasl.

B dem ocoGeHHOCTh MAaTPUUHOU CTPYKTYPHI?

a)  MarpuyHas  s4YelKa  MOJYUHSAETCS  PYKOBOJUTEIIO  MPOAYKTOBOIO
NO/Ipa3/IeJICHUs;

0) MarpuyHas suyelKa TMOJUYUHAETCS  CIEIUAIbHOMY  HMHTETPAllMOHHOMY
N0/Ipa3/IeJIECHUIO;

B) MaTpuyHas  s4Yeiika  TMOJUYUHSETCS  OJHOBPEMEHHO  PYKOBOJUTEIIO
(yHKUIHMOHAIBHOTO U MPOAYKTOBOIO MOAPA3ACIICHUN.

[Ipu dopmupoBaHuM OpPraHU3alIMOHHOW CTPYKTYpPhl COOJIIOJACHUE MPUHIUIIA

CANMHOHAYaJINuA ABJISACTCA 00s13aTEIILHBIM

27.

28.

29.

30.

a) 1a;

0) HeT.

Muccust oprasu3anuu - 3TO:

a) mpeaHa3HauyeHue GUPMBI, CUCTeMa IIEHHOCTEN, TPAIUIIUH 1 TTOIXOIbI
MEHEIP)KEPOB K MPUHSATUIO PEIICHUH;

0) MUKPOKYJIbTYypa PUPMBI;

B) CTPYKTYypa ynpaBieHus pupmoii.

[lenn opranuzanuu - 3T0:

a) MBICIICHHOE MPEJICTABICHUE PEe3yIbTaTa AeATeIbHOCTH OpraHU3aIlNY;
0) 3¢ (PeKTUBHOCTH AEATEIHLHOCTH OpPraHU3alINH;

B) (hOpMBI U cUCTEMBI OIJIATHI TPYAa B OpraHU3alUH.

[lenu opraHu3anuy yCTaHABIUBAIOT:

a) UCTIOJTHUTEIIH;

0) pyKOBOJIUTENH;

B) KJIUCHTHI.

KroueBeIMU KOMIIOHEHTAMH CTPATCIUUCCKOIO INIaHUPOBAHUS ABJIAIOTCA:



a) 1eJIH MIAHUPOBAHUS;
0) pa3zpaboTKa 3TaIroB MIAHUPOBAHUS,
B) CTPYKTYypa yNpaBicHUS.

31. CrpaTerndeckoe iIaHuPOBAHUE - ITO:
a) TIpoIiecc BrIOOpA et
0) mporiecc BeIOOpa peIIeHHI;
B) MPOIIECC BHIOOPA CTPYKTYPHI.

32. Ctparernueckue IMiaaHbl pa3padaThIBAIOTCS:
a) UHAUBUTYATbHO;

0) B mipeienax OTASILHOrO MOoApa3IeICHuUS,
B) Ha BBICIIIUX YPOBHSX.

33. CoBpeMEHHbBIE OPraHU3AIMH, KaK MPaBUIIO:

a) MHOTOIIEJICBBIC.
0) OJIHOIIECIEBLIE.

34. OcHOoBHBIE TpeOOBaHMUS, TIPEABSIBISIEMbIC K LIEJISIM:

a) KOHKPETHOCTb;

0) U3MEPUMOCTb;

B) JTOCTHKUMOCTB;

') HEIPOTUBOPEUUBOCT;

1) 00€CTIEUeHHOCTh PECYPCAMH.

35. UeM OTIUYAKOTCS MUACCHS U LIEU OpraHu3alun?
a) copiep)KaHUEM;

0) CTeNeHbI0 KOHKPETU3AIIUH;
B) HUYEM.

36. Kakoe onpezaenenue 00Jblie MOIXOIUT K TOHSATUIO «CTPATETUS»?
a) IeTaibHO O()OPMIICHHBIE TIJIaHbI BBICIIETO PYKOBOJICTBA C 11€JIbI0 MAaKCUMU3ALIUH
o0beMa BBITyCKa MPOAYKIIUH;

0) ruOKO U3MEHSIOIINICS TOATOCPOUHBIN TIaH JEUCTBUM KOMIIAHUHU C TIEIBIO

JOCTHXKCHHA KOHKYPCHTHBIX ITPCUMYIICCTB.
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37. Ilponecc moOy:xkieHHs ce0sl U APYTUX K JEATEIbHOCTH MO JOCTUKEHUIO JIMUHBIX
HEJIEU WITHA LEJIEW OPTaHU3aAM 3TO:
a) opraHu3arusi;
0) neiicTBue;
B) KOOPIMHAITUS;
I') MOTUBAIHUA.
38. BeinmonHeHnue pabOThI MO MPUHYKIECHUIO I Yepe3 IKOHOMUYECKUE CTUMYIIBI 3TO:
a) MOTUBALMS 110 CTaTyCY;
0) BHEIIHSASI MOTHUBAITHS,
B) MOTHUBAIUS 110 PE3YIbTATY;
') BHyTPEHHSISI MOTHUBAIIUS.
39. KakoBbl IpUYUHBI HEOOXOJUMOCTH KOHTPOJISI B OPraHU3aINu?
a) HEOMPEIeICHHOCTh BHEITHEW U BHYTPEHHEHN CPEJIbL;
0) HeloBepHE K PSATOBBIM COTPYTHUKAM;
B) KOH(JIMKTHI B OPraHU3aIINH;
T) IpeynpexaeHUE KPUIUCHBIX CUTYAIUH.
40. I'maBHOE TpeOOBaHUE, IPEIBABIIEMOE K KOHTPOIIIO - 3TO:
a) CBOCBPEMEHHOCTb.
0) pe3yJbTaTUBHOCTb.
B) IIPOCTOTA.
') 5)KOHOMUYHOCTb.

Knroun k Tecry:

21.

S

22.

op!

23.

24.

23.

26.

27.

28.

29.

30.
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31.
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12 b 32. B

13 B, T 33. A

14 b 34. A, B, B, T, ]I
15 A 35. B

16 B 36. B

17 A 37. r

18 A 38. B

19 B, B, 39. AT

20 B 40. r
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